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LO1 NOI PAU

Cung mot tai san, cung mét mitc gid, mét nguoi ban hai nam khéng xong, mot
nguoi khdc bdn trong hai tudan. Cuén sdch nay viét vé khodng cdch gitta hai nguoi
ay.

Hai nguoi ban, mot can nha

Hay hinh dung mot can nha ba tang trong ngo, gid chi nha dua ra khong ré ciing
khéng dat. Nguoi moi gidi thir nhdt nhan béan. Anh ta dang tin, dan khéch, tra 1oi
dién thoai. Hai nam troi qua, can nha van & d6. Khach dén xem, khen, réi di. Chu
nha bat dau nghi can nha cta minh cé van de.

ROi mét nguoi khac nhan ban. Cling can nha &y, cling muc gia ay. Hai tuan sau,
hop dong dat coc duoc Ky.

Cau chuyén nay khong hiém. Ai lam ban hang ladu nam déu tung thay, hoac tung la
mot trong hai nguoi dé. Va cau hai tw nhién nhat la: nguoi thi hai da lam gi khac?

Cau tra 1oi khong nam & may man, ciing khong ndm & tai &n néi baAm sinh. N6 nam
& hang chuc viéc nho, rat cu thé: hiéu san phdm dén muc tra 16i duwoc cdu hdi thir
bay cta khach; biét dan khach di duwong nao, vao gio nao; biét khach dang so diéu
gl ma khong ndi ra; bi€t hdi trudc khi ndi; bi€t lic nao can im lang; biét dé nghi
khach quyét dinh thay vi cho khéch tw quyét. Moi viéc nho ay, tach riéng ra, déu
hoc duoc. Ghép lai, ching tao ra khoang céach gitta hai nam va hai tuan.

Cuén sach nay gom nhiing viéc nho ay thanh 33 bi quyét.

Cudn sach nay dén tu dau

T6i muon ndi ré6 ngudn géc cua cudn sach ngay tur trang dau, vi sy trung thuc la

mot trong nhitng bai hoc xuyén suét cua no.

Khung 23 bi quyét ban hang va 10 bi quyét dat coc, ban chénh trong sach nay
duoc toi duc két va phat trién tir khéa hoc cua thay Nguyén Thanh Tién ma toi

da tham du. T6i biét on thay vi nhitng bai giang thuc chién, nhiéu vi du, di thdng
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vao viéc. Phan y tuéng va khung suon la ctia thay. Nhitng gi t6i lam la viét lai toan
bd bang 10i ctia minh, sap xép thanh hé théng, b6 sung céng cu, mau bi€u, cau héi
tw ki€m tra, va soi lai tung ki thuat duwéi goéc nhin cia mot nguoi da tw kinh doanh
tr nam 2012: nha hang, phén phéi thwong mai, dau tw bat dong san.

O mot s6 chd, tdi da cht dong di khac bai giang géc. C6 nhiing ki thuat duoc ké
trong 16p hoc nhur mét meo nghé, nhung khi viét thanh sach cho hang nghin nguoi
doc, toi thdy n6 c6 thé lam hai nguoi mua, nguoi béan hoac chinh nguoi lam theo.
Véi nhitng ki thuat do, téi khong day cach lam. T6i viét lai thanh chwong “nhan
dién bay” & Phan II, dé ban nhén ra va tw bao vé minh khi gap phai.

M6t diéu nira: cac nhan vat trong sach la tinh huéng minh hoa téng hop,
tén da thay déi. Minh, chi Hang, anh Toan, anh Phong, c¢6 Lan, Tuan, ba Lién...
khong phai nguoi that. Ho duoc dung lén tir nhitng tinh huéng rat thuong gap
trong nghé, dé moi bi quyét c6 mot cau chuyén di kém, c6 con s6, co trudc va sau.
Céac con s6 trong nhitng cau chuyén dy dung dé minh hoa co ché&, khong phai gia
thi truong hay 10i htra 1gi nhuan.

Ba ki€u nguoi doc ma téi nghi téi khi viét

Trong suét cuén sach, cudi moéi chwong ban sé gap mot 6 c6 ba biéu tuong. Do la
ba kiéu nguoi ma toi hinh dung dang cam cuén sach nay.

Nguoi méi. Ban vao nghé chua day mot nam, hoac vira phai tw ban san pham
cua chinh minh. Ban chua cé doanh s6 déu, ban ngai goi dién cho nguoi la, ban s¢
khach hoi cau minh khong tra 1oi dwgc. Ban giong Minh & Chuwong 1. Véi ban,
cudn sach la mot tdm ban do6: di buwdc nao trudce, budc nao sau, va budc nao dung
di.

& Nguoi dang ban. Ban da c6 khach, c6 doanh sd, c6 vai thuong vu dé ty hao.
Nhung ban thay minh chiing lai. Khach dén nhiéu ma chét it, hoac chot duoc roi
ma khong cé khach quay lai giéi thiéu. V6i ban, cudn sach la mot tdm guwong: soi
lai nhitng thoi quen da thanh nép, tim ra ché dang ro ri.

' Chu hoac truong nhom. Ban khong con ban mét minh. Ban c6 nhén vién,
cong tac vién, dai ly. Cau hoi cua ban khéng phai “lam sao minh ban gidi hon” ma
“lam sao ca doi ban gidi hon, va ban dung cach”. Véi ban, cuén sach la mot gido
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trinh: moéi chwong cé thé thanh mot budi dao tao ndi bd, mbi checklist cé thé
thanh quy trinh cua doi.

Ban khong can la méi giéi bat dong san maéi doc duoc cudn nay. Phan 16m vi du l1ay
tir bat dong san vi do la noi moi quyét dinh mua déu 16m, déu nhiéu cadm xuic, nén
moi bi quyét hién ra ré nhat. Nhung anh Toan, chu ctta hang vat liéu xay dung &
Phu Ly, xuat hién gan nhw & moi chwong Phan I d€ nhac ban rang: ban gach, ban

bado hiém, ban khda hoc, ban phan mém, nguyén tac van vay.

Ba diéu cudn sach nay khéng lam
D€ ban khong ky vong sai, tdi néi trude ba diéu.

Th& nhat, cuén sach khong day meo an gian. Ban sé khong tim thay & day
céach néi doi khéo, cach tao khan hi€ém gia, cach gidu thong tin dé an chénh léch.
Khong phai vi téi ngdy tho cho rang khéng ai lam nhiing viéc dé. Ma vi t6i da thay
du nhiéu nguoi lam, va du nhiéu nguoi phai tra gia: mat uy tin, mat khach, co
nguoi dinh kién tung. M6t bi quyét chi dang goi la bi quyét khi ban dung né muoi
nam van ngang dau duoc.

Thir hai, cuén sach khong thay thé luat sw hay céong ching vién. Phan II noéi
nhiéu vé dat coc, cong chimg, sang tén, uy quyén. T6i day nguyén ly, day cau héi
can hoi, day ddu hiéu can canh gidc. Nhung quy dinh phép luat thay déi theo thoi
gian va khac nhau theo dia phwong. Moi ché nhuw vy, t6i déu danh dau /! va gom
thanh mot bang & cudi Phu luc A. Trudc mot giao dich that, hay hoi nguoi co
chuyén mon tai noi ban giao dich.

Thi ba, cuén sach khong hira ban giau nhanh. Doc xong 33 chuwong, ban sé
khong ban duoc gap muoi ngay thang sau. Piéu téi hita nhd hon va that hon: néu
ban dang & mirc 5 di€m, lam ding nhimg gi sach viét trong 6 dén 12 thang, ban
sé lén duoc 7 hoac 8. O muc 8 diém, nghé ban hang nudi ban séng tét. Con tir 8
1én 10 la chuyén cua thoi gian, ciia s6 khach ban gap, va cua viéc ban c6 tiép tuc
hoc hay khoéng.

Poc cudn sach nay thé nao

Cuén sach co6 ba phan, ding trudc la bén trang nén va hai tdm ban do.
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Phan I - 23 bi quyét ban hang (Chuwong 1 dén 23) di theo mo6t mach: tir nén
mong (hiéu sdn phdm, c6 kich ban, biét gidi thiéu ban than), dén doc vi tdm ly
khéch (thdp nhu cau, k€ chuyén, Tin - Tham - Sg, bon tir huyét), dén xay hé thong
(marketing, cOng tac vién, danh sach khach, muoi lan tiép xic), dén ky thuéat hoi

va chot, va khép lai & con nguoi cia nguoi ban (Gidi - Dinh - Tué).

Phan II - 10 bi quyét dat coc va ban chénh an toan (Chuong 24 dén 33) danh
riéng cho bat dong san. Bay chuong dau day cach lam minh bach: ban chénh khi
chtl nha déng y, dat coc c6 cong chimg, chudn bi phuwong 4n hai, dat coc hai dau.
Ba chuong cuéi la chuwong nhan dién bay: nhitng thu doan ban c6 thé gap & phong
cong ching, chuyén bé coc, chuyén nguoi dirng tén ho, va cach tw bao vé.

Phan III - 15 kich ban mau gom 16i thoai cho nhitng cudc néi chuyén khé nhat:
goi dién 1an dau, khéch ché dat, khach xin “dé vé suy nghi”, dé nghi dat coc, néi
véi cht nha vé phan chénh, béo tin xau cho khach. Moi kich ban cé 6 dién trudc,
10i thoai mau, bang “néu ho nodi, ban dap”, nhitng cadu dung ndi va tin nhan gui
sau.

Trudc Phan I ¢6 Muwoi khai niém nén tang (moi khai niém giai thich hai cdp do,
cho nguoi méi va cho nguoi da lam nghé), Nam hiéu lam phé bién vé ban hang,
va Ban dé 1: mét thuwong vu di qua bay budc, budéc nao héng thi mé chuong nao.
Trudc Phan II ¢6 Ban do6 2: mot giao dich dat coc di qua chin mdc, tir ngay thoéa
thuan véi chu nha dén ba muoi ngay sau cong ching.

Mobi chwong c6 cung moét hinh ddng dé ban dé dung: md& bang mot cdu chuyén,
bon phéan phéan tich c6 vi du va mau dung ngay, roéi dén muc “Gap trang nay lai
thi lam gi ngay” v6i 6 phan tang @, 6 rui ro I\ va checklist [4 (nhiing chwong
dung td6i luat c6 thém 6 #* Céap nhéat phap ly 2026), cudi cung la phan cau héi
thuong gap.

Di kém sach 1a mot boé hoc tdp d€ ban doc nhanh hon va nhé 1du hon. Ngay sau
Loi ndi dau la phan Poc nhanh 80/20: sau y mang lai phan 16n gia tri, cho nhiing
t6i chi c6 hai gio truéc mot budi gap khach quan trong. Ca cuén sach, va moi
Phan, déu cé so doé tw duy dé ban nhin toan canh trén mot trang. Phu luc D la
bai ki€m tra 30 cau: lam mot 1an trudc khi doc, mot 1an sau khi doc, dé thay minh
da di duoc bao xa. Phu luc E la 60 thé ghi nhé, in ra cat thanh thé hoac 6n trén
ban web. Phu luc C gom 30 biéu méu dé in dung ngay, kém file Word dé ban stra
theo san phdm cua minh, va moét file Word riéng la hop déng dat coc c¢é chu giai
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ting diéu. Phu luc F gom toan b0 van ban phap ly sach da dan, cap nhat dén
30/10/2026, ké ca Nghi quyét 03/2026 ciia HOi dong Thadm phén vé tranh chép
dat coc, co6 hiéu luc tir 15/10/2026.

Loi khuyén cua t6i: dung doc tir dau dén cuodi ngay. Hay lam Bai tw dinh vi,
ngay sau phan Poc nhanh 80/20, trudc. Muoi phat, mot cay but. Cubi bai cé mot
bang tra cho ban biét nén md& chuwong nao trudc, tuy vao diém yéu nhat va tang
cua ban. Doc hai chwong dé, lam theo checklist trong mot tuan, réi méi quay lai
doc tiép.

Va khi doc, hay doc véi mot cau hoi trong dau: “Ngay mai, véi khdch hang cu thé
nao, minh sé lam khdc di diéu gi?” Mot bi quyét chi cé gia tri khi né roi khoi trang
sach va di vao cudc gap khach tiép theo ctua ban.

Chuc ban ban hang gidi, va ban hang tu té.
Lai Thé Vii (Dr Land)

Trang ké tiép la so do tw duy ctua ca cuén sach.
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1. NEN MONG SAN PHAM

& KICH BAN

Ch.1 Chuyén gia dia ban
Ch.2 Kich bdn 5W1H

Ch.3 Giéi thiéu 60 giay

Ch.4 Gié tri hon gia ca
Ch.14 P&c diém thanh Igi ich

2. POC V| TAM LY

® Ch.5 Thap nhu cau
® Ch.7 Tin - Tham - Sg
©® Ch.10 Bon t huyét

3. NIEM TIN
& THIEN CAM
® Ch.6 K& chuyén
® Ch.11 Thién cam trudc, ban sau

® Ch.12 Bang ching khach hang

4. HE THONG
& BDOI NGU
@ Ch.8 Marketing loai bo ban hang
@ Ch.9 Chia lgi dai ly hay khach

® Ch.13 D0i cOng tac vién

® Ch.16 Thoi gian biéu, danh sach
® Ch.17 Muoi lan tiép xic

® Ch.20 Pau tu dé ban

33 Bi QUYET
BAN HANG
PiNH cAO

PHAN Il - KICH BAN

MAU

@ KB1-8 Tl cudc goi dén coc
® KB9-10 Khéch cli, cdng tac vién

® KB11-15 Chud nha, bén mua, tin
Xau

5. HOI - CHOT -

DAM PHAN

Ch.15 Ngén ngir co thé, im lang
Ch.18 Héi trudc, ban sau (SPIN)

Ch.21 N&m k¥ thuat chét sale

6. CON NGUOI
NGUGI BAN

® Ch.19 M&i nam mét ky nang

® Ch.22 Tan tam, lam
diéu bat thuong

® Ch.23 Gidi - Dinh - Tué

PHAN II -

LAM MINH BACH

Ch.24 Ban chénh minh bach
Ch.25 Théda thuan véGi bén ban
Ch.26 N6i thang v6i bén mua

PHAN 11 -
PAT COC AN TOAN

©® Ch.27 DBat coc cd cong ching
® Ch.28 Phuong an hai

® Ch.29 Chi dinh va Gy quyén
©® Ch.30 Pat coc hai dau

PHAN II -

NHAN DIEN BAY

@ Ch.31 Bay tai phong céng ching
® Ch.32 Bay bé coc
@ Ch.33 Bay ngudi ding tén

( Ranh giéi: moi khoan chénh lIéch, moi diéu khoan déu phai dugc cac bén dong y trén giay. )

So do tu duy cd cubn sach: sdu nhém ky nang cda Phan I, ba nhém cda Phén Il va mudi lam kich ban cuia Phan
1
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POC NHANH 80/20 — SAU Y MANG LAI PHAN
LON GIA TRI

Néu ban chi ¢6 mét budi téi trudc budi gdp khdch quan trong sdng mai, day ld

nhiing trang nén doc.

Vi sao c6 chuong nay

Cudn sach c6 33 chuwong, hon nam tram trang. T6i biét khong phai ai cam no 1én
cling cé thoi gian doc tir dau. Cé nguoi mua sach toi nay vi sdng mai phai gap mot
vi khach khé. C6 nguoi doc trén dién thoai, moi 1an muwoi phiat, gitra hai cudc hen.
Chuong nay viét cho nhitng nguoi do.

To6i goi nod la “80/20” vi mot nhan dinh quen thudc: phan nhd viéc lam thuong tao
ra phan 16n két qua. Xin néi ré ngay: day la nhan dinh kinh nghiém, khong
phai sé do. Khong ai can dong duwoc chinh xdc sdu y duwéi day mang lai 80% hay
70% gid tri ctia cuén sach. To6i chon ching bang mot cau héi don gian, dat cho
ting chwong: bo qua y nay thi nguoi ban mat nhiéu nhat ¢ dau, va lam dung y nay
thi két qud chénh léch nhiéu nhdt & dau? Y nao tra 16i manh cho moét trong hai vé
thi duoc gitr lai.

Vi vay day khong phai ban tém tat muc luc. Cé nhitng chwong hay ma khéng c6
mat & day, khong phai vi ching kém, ma vi ching phat huy sau khi sau y nay da
thanh nén.

Va c6 mot diéu sau y nay cung ding trén, giong nhw moi chuong trong sach:

Ranh giéi: Moi khoan chénh léch, moi diéu khoan phai duoc cac bén biét va
dong y trén gidy. Kiém tién bang cach gidu thong tin cua nguoi dang tin minh thi
khong phai bi quyét — dé la mén no uy tin sé phai tra.

Mot ky thuat dung trai véi cau dy, du hiéu qua dén dau trong mot giao dich, cling
khong nam trong 80/20 ctia cudn sach nay.

Sau y cét 16i
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Y 1 — Tra 16i khdach bang con sé c6 nguén

Lam gi: Lap s6 tay dia ban (hoac s6 tay san pham), méi dong ghi mét sé liéu keém
nguon va ngay tra. Moc cua sach: 20 so liéu trong 7 ngay, 50 so liéu trong 30
ngay. Roi goi nhiing con s6 dy vao cau ndi thuyét phuc theo cong thitc con sé +
bén thw ba uy tin, va tdp ndéi thém hai chit “nghia 1a” d€ bién moi dac diém
thanh loi ich khach nhan duoc: tién, thoi gian, sttc khoe.

Vi sao nang ky: Khach can than hdi khong phai dé biét, ma dé thir xem ban hiéu
th minh ban dén dau. O Chuong 1, anh Phong, k§j su cau duong, di xem 16 dat
100 m? gid khoang 3,2 ty va héi Minh vé khu cong nghé cao, vé céc truong dai
hoc quanh d6, vé con duong quy hoach. Minh ngap ngung tir cadu dau; dén cau tha
ba, dong nghiép d& 1oi “khu nay chac chan 1én”. Anh Phong bat tay, ndi sé suy
nghi, réi khéng goi lai. Trong bay cau anh hoéi, Minh chi tra 1oi da dwoc hai: dién
tich va tinh trang s6. Minh danh moét thang lam sé tay dia ban; hai thdng sau méi
nhan lai anh Phong, va & budi gap tha hai, Minh tra 16i dwoc sadu cdu bang sé liéu
c6 ngudn. Cau th bay, Minh néi that: “Em khong dam ha v6i anh la bao gio.”
Anh Phong ké lai rang chinh ciu &y la lic anh quyét dinh tin Minh. Con sé c6
nguon lam khéch tin ban biét. Cau “em chuwa chac” lam khéch tin ban that.

Poc day dua: Chuong 1 (s6 tay 50 so liéu, 30 ngay thanh chuyén gia), Chuwong 3
(bai gidi thiéu 60 giday), Chwong 14 (thang ba béac, bai tap “nghia la”).

Y 2 — Hoéi trudc, ban sau

Lam gi: Trudc khi gidi thiéu bat ¢t thit gi, di du bén loai cau héi SPIN: Tinh hinh
- Van dé » Hé qua - Nhu cau. Hoi ngan sach trong muoi phut dau, bang mot
cau da tap cho tw nhién. Dung hai cdu do dé€ biét khach nang ti huyét nao trong
bén: Tién - Tinh - Danh - Ban than. Trong cad buéi gap, gitr phan minh noéi dudéi
mot ntra.

Vi sao nang ky: Nguoi noi trudc thuwong thua, vi ho tra 1oi nhimg cau khéach chua
héi. O Chuong 18, Minh khi dy d& cé hon sau muoi sé liéu trong s6, ngéi hai tiéng
véi Hiéu, mot 1ap trinh vién mudn “kiém tién tir bat dong san”. Minh trinh bay sau
cach dau tw, mé bang gia muoi lam 16 dat ba ty. Quan don ban, Minh mdéi hdi von.
Hiéu c6 nam muoi triéu. Chi Hang néi mét cdu Minh nhd mai: mot cau hoi vé vén
O phuat thir nam da tiét kiém dwoc moét tiéng nam muoi lam phat. Hoi sai tha ty thi
kién thirc cang nhiéu cang phi. Héi ding thi khach ty néi ra diéu ho can mua.
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Poc day du: Chuwong 18 (bon loai cdu hoi SPIN, bo cau héi viét san), Chuwong 15
(gitt phan minh ndi dudi moét ntra bubi gap), Chuwong 10 (bon tir huyét, phiéu do
huyét), Chuong 5 (thap nhu cau, phiéu do tang).

Y 3 — Thién cam trudc, bang ching sau

Lam gi: Danh khoang 80% thoi gian dau budi gap cho con ngudi, 20% cho san
pham. Pi theo nam buéc Ban - Ban » Ban - Ban - Bé, bat dau bang mét mon
qua c6 gia tri that. Véi khach nghiém tdc, dat mdc téi thiéu 30 phat. Chuén bi san
mot album bang chimg khéch hang mé duoc trong 30 gidy, va mot kho muoi cau
chuyén that, da xin phép, dé ké thay cho 1oi khuyén.

Vi sao nang ky: Nguoi ta khong cai gid véi ngudi minh quy. O Chuong 11, Hung,
nhan vién méi ciia mot tang van phong cho thué, néi chuyén véi moi khach chung
nam phut: dan xem phong, bdo gia, dwa danh thi€p. Thang dau c6 muoi mot
khach dén xem, khong ai thué. Ngoc, quan ly cua Hung, tu tiép thady Khanh, mot
gido vién thanh nhac. B6n muwoi phut dau chi chi héi vé 16p hoc, hoc tro, 1y do
chuyén ch6. Muoi phiut sau méi dan xem phong. Thay Khénh dat coc ngay héom
do, khéong mac ca dong nao. Thién cam md clra; bang chimg that (Chuong 12) va
cau chuyén that (Chuwong 6) giltr cra m& khi khach bat dau can nhac.

Poc day du: Chuong 11 (cong thirc 80/20, quy trinh 5B, kich ban 30 phuat dau),
Chuong 12 (ba loai bang chimg, thoi diém vang dé xin), Chuwong 6 (nam nhip cta
cau chuyén ban hang, kho muoi chuyén).

Y 4 — Pung bé khach sau vai tin nhan

Lam gi: Moi toi 1ap lich ngay mai, 6-8 viéc, trong doé it nhat hai viéc gap khach va
mot viéc nudi danh sach. Ghi danh sach khach vao s, moi ngay thém it nhat mot
nguoi. VGi khach chua quyét, viét san kich ban khoang 10 lan tiép xic, méi lan
cach nhau 3-5 ngay, 1an nao cling mang mét thong tin c6 gié tri chr khong phai
mot 101 chao ban. Khach néi muén dirng thi ding ngay va ghi lai.

Vi sao nang ky: Phan 16n khach chwa mua khéng phai vi khong muén, ma vi chua
da théng tin, chwa da thoi gian, chwa da 1an nghi vé ban. O Chuong 17, chi Uyén
di xem dat v6i Minh, khen chuén bi chu ddo, dan “em ct gui thong tin cho chi”.
Minh gui. Chi doc, khong tra 1oi. Dén tin th bay, khoang sdu tuan sau, Minh x6a
tén chi khoi danh sach. Bon thang sau, chi mua mot 16 cach 16 Minh dan di chua
dén mot cay s6, qua mot dong nghiép c tudn mot 1an g chi mot thi gi d6. Chi
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noi that: “Pén lac chi ranh thi tin ctia ban ay nam trén cung.” B6 & lan thi bay la
dé nguoi khac hudng sdu 1an ban da lam.

Poc day du: Chuwong 17 (muoi lan tiép xic c6 gia tri, ranh gidi quyén riéng tu),
Chuong 16 (thoi gian biéu tir t6i hom truéc, danh sidch khach vo tan, xin gidi
thiéu).

Y 5 — Dam dé nghi chét, va chiu dugc im lang

Lam gi: Thuéc nam kj thuat chot sale: Lwa chon - Tw xac nhan - Coé han - Co
héi cuéi - Giay to san sang, chi dung “cé han” va “co hdéi cuéi” khi c6 bang
ching that. Luén mang theo “b6 chét sale” (mau gidy coc, gidy to can thiét) moi
lan dan khéach. Khi bi trd gid, im lang it nhat 5 gidy truéc khi néi. Khong nhuwong
mot diéu gl ma khong déi ldy mot diéu gi d6 c6 loi that, néi minh bach.

Vi sao nang ky: Pé nghi thi c6 thé duwoc hoac khéng. Khéng dé nghi thi chac
chan khéng cé gi. O Chuong 21, anh Vinh ban cdn nha nam tang, khach tra muoi
hai ty, hai bén da bat tay. Nguoi moi gidi dén thay khéng mang mau coc, khong co
cd so tai khoan nhén tién gitr ché. Moi nguoi hen “sdng mai ky”. Mot tuan sau
khach khong nghe mdy, réi mua can khac cung khu. Con & Chuwong 15, mot khach
tra 3,4 ty cho 16 dat cua anh Hoan (san cua chu la 3,3 ty). Minh suyt néi “da
dwoc”, réi im lang chimmg muoi gidy va doi lay hai diéu kién: dat coc trong tuan,
thanh todn dot hai trong 30 ngay. Khach dong y cad hai. Mot t& gidy mang san va

muoi gidy im lang la hai th ré nhat trong nghé, ma giltr dwgc nhiéu tién nhat.

Poc day du: Chuong 21 (nam ky thuit chét sale, mau dap “dé€ anh vé suy nghi
thém”), Chwong 15 (im lang khi bi tra gid, dong y c6 diéu kién).

Y 6 — Minh bach trén giay, dat coc cé lan can

Lam gi: Moi khoan chénh 1éch, moi khoan cdm on, ghi 1én gidy d€ cac bén cung
biét. V4i bat dong san: uu tién dat coc cé cong chimng, ké ca khi khoan coc nho;
danh gia tu cach chi nha trudc khi dat dong nao; tinh ngwéng mat coc ctia minh
biang tién that va vé ban dé phwong an hai truéc khi ky. O phong cong ching,
gap tir hai trong nam dau hiéu bay trd 1én thi dung ky, hen lai. Moi cau héi vé diéu

luat, mc phat, thué phi: hoi luat sw hoac céong ching vién & dia phuong.

Vi sao nang ky: Nam y trén giip ban ban dwoc. Y nay gitt cho ban khéng mat
trang. O Chuwong 27, Tudn dat coc 200 triéu bing gidy viét tay vi chd dat néi “viét
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tay cho nhanh”. Hai muwoi ngay sau, chu dat déi y va xin trd dan. Tudn mat nam
thang méi 14y lai du tién géc, phan phat coc danh bd. O Chuwong 28, Hoang dat
coc 300 triéu cho 16 dat 3,6 ty; muwoi hai ngay truéc han, cong ng vé cham, ngan
hang duyét han mirc thap hon dy tinh, anh thiéu gan 1 ty. Hop dong coc cua anh
khong c6 16i thoat nao viét san. Ban khong lam bat déong san? Ntra dau cla y nay
van danh cho ban: con sé trén gidy phai la con s6 that (Chwong 16, Chwong 26).

Poc day dua: Chuong 24 (ban chénh minh bach), Chuong 27 (dat coc c6 cong
ching, phi€u danh gid chu nha), Chuong 28 (ngudéng madat coc, bay 16i thoat),
Chuwong 31 (nam dau hiéu bay tai phong céng ching).

Sau y trén mot trang

Chép bang nay vao s6, hoac chup lai d€ trén dién thoai. Truéc mbi cudc gap quan
trong, doc c6t gitra va tw tra 1oi thanh tié€ng.

1 | Traloi bang con sé6 = Khéch hoi bay cau, toi tra 10i duwoc may cau bang so 1,3, 14

c6 nguon liéu c6 nguon va ngay tra? Cau nao toi sé noi that “em
chua chac”?

2 | Hoitrudc, ban sau | Toi da viét san cau hdi Tinh hinh, Van dé, Hé qua, 18, 10,
Nhu cau, va cau hdi ngan sach cho muoi phat dau 5
chua?

3  Thién cam trudc, T6i mang theo mén qua “Ban” nao, va album bang 11, 12,

bang chimg sau chimg cta toi c6 md duoc trong 30 gidy khéng? 6

4 | Khong bo khach Khéch nay dang & l1an tiép xuc thi may, va lan tdi toi 17, 16

sau vai tin nhan gt théng tin gi c6 gia tri cho ho?

5 | Dam chét, chiu B6 chot sale da nam trong cap chua? Néu bi tra gia, 21, 15

duoc im lang toi sé im lang 5 gidy va déi 1ay diéu gi?

6 | Minh bach trén Moi khoan tién dd duoc céc bén biét trén gidy chua? 24, 27,

gidy, coc c6 lan can = Néu c6 coc: cong chimg chwa, nguéng mat coc la bao | 28, 31
nhiéu, phwong an hai la gi?

Ba 16 trinh doc theo thoi gian ban cé
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Poc gi, theo thu tu Mang ra khoi trang sach

Hai gio
toi nay

Mot tuan,
X e ~e
moi toi

mot gio

Tron bo

Trang nay (15 phut) - Chuong 18, phan bén
loai cau héi SPIN va bo cau hoi viét san (45
phut) - Chuwong 21, bdng nam ky thuat va mau
dap “dé€ anh vé suy nghi thém” (30 phut) -
Chuong 15, phan im ldang khi bi tra gia (20
phut) — doc to Kich ban 6 “P€& anh vé suy nghi”
(10 phiat). Néu séng mai cé ky coc: thém bang
nam ddu hiéu & Chwong 31 va phiéu C24 kiém
tra phéap ly truwdc khi coc (15 phit)

T6i 1: Bai tw dinh vi + bai kiém tra Lan 1 (Phu
luc D, khéng mé séach), roi Chuwong 1 - Toi 2:
Chuong 18 - T6i 3: Chuong 11 - Téi 4: Chuwong
17 - T6i 5: Chwong 21 - T6i 6: Ban do 2, roi
Chuong 27 va 28 (khéng lam bat dong san thi
doc Chuwong 14 va Kich ban 5) - T6i 7: 1am lai
bai kiém tra 30 cdu (Lan 2) va so véi Lan 1

Bai tw dinh vi — bai ki€m tra 30 cu & Phu luc D
(1an 1) » Muoi khéi niém va Ban d6 1 — bén
chuong theo bang tra trong 30 ngay — cac
chwong con lai theo thi tw séch, moéi chwong
doc to kich ban di kém & Phan III » moi ngay
on 10 thé ghi nhé & Phu luc E — sau 90 ngay
lam lai Bai tw dinh vi va Phu luc D

Mot to gidy cho budi gap
sang mai: 3-5 cau hoi SPIN,
cau hoi ngan sach, mot cau
choét theo ky thuat Lua
chon, mot cau “dong y cé
diéu kién”

Sau checklist [4 da danh
dau, diém bai ki€ém tra lan
dau, va hai chuong bang tra
chi cho ban doc ti€p

Hai to diém dat canh nhau,
do duoc minh da di tir dau
dén dau

Lo trinh nao cling dwoc, mién la ban lam it nhat moét viéc trong muc @ cua

chuong vira doc trong bay ngay sau doé.

Con néu budc phai chon, thi du di 16 trinh nao, dung bé qua Y2 va Y 6. Y 2 gitr

ban khoéi mat khéch vi noéi truéc khi hi€u nguoi trudéc mat. Y 6 gilt ban khoi mat

tién va mat uy tin, hai th nhiéu nam mdéi lam lai dwoc. Bon y con lai gitp ban béan

nhiéu hon. Hai y nay gitup ban con & lai trong nghé dé ban.

Trang ké tiép la so do tw duy cua sau y cot 16i va ba 16 trinh doc.
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Y 1 - CON SO CO NGUON

20 so liéu/7 ngay, 50
so liéu/30 ngay

Con s6 + bén thi ba uy tin
boc: Ch.1, 3, 14

Y 2 - HOI TRUOC,
BAN SAU

® SPIN: Tinh hinh - Van dé -
Hé qua - Nhu cau

® Hoi ngén sach trong 10 phdt dau
® Doc: Ch.18, 10,5

Y 3 - THIEN CAM

TRUOC, BANG CHUNG SAU

@ 80/20 va 5B: Ban - Ban -
Ban - Ban - Beé

® Album bang ching md
trong 30 giay

® Doc: Ch.11, 12,6

POC NHANH

Y 4 - KHONG BO

KHACH GIUA CHUNG

@ Khoang 10 lan tiép xuc,
moi 3-5 ngay

® Lap lich ngay mai tu
t6i hdom trudc

® Poc: Ch.17, 16

Y 5 - DAM CHOT,

CHIU PUOC IM LANG

@ Nam ky thuat chét,
mang san gidy t&

® Bi trd giad: im lang
it nhat 5 gidy

® Dboc: Ch.21, 15

Y 6 - MINH BACH,
COC CO LAN CAN

Moi khodn chénh léch
ghi trén gidy

Coc c6ng chiing, ngudng mat,
phuong an hai

boc: Ch.24, 27, 28, 31

BA LO TRINH POC

@ Hai gio toi nay: Ch.18, 21, 15

@ MOt tuan: moi téi mot
gio, mét chuong

® Tron bo: kém Phu luc D, E

( Du di 16 trinh nao, ding bé qua Y 2 (héi trudc, ban sau) va Y 6 (minh bach, coc an toan). )

So dé tu duy Poc nhanh 80/20: séu y c6t 16i va ba 16 trinh doc
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33 Bi quyét ban hang dinh cao

BAI TU DINH VI: BAN DANG BAN HANG O
PAU?

Muoi phtut, mét cdy but, va nhiing con s6 thdt. Lam trudc khi doc, dé biét nén mé

chuong nao dau tién.

Vi sao lam bai nay trudc khi doc

Cudn sach nay c6 33 chuong. Poc tir dau dén cudi la moét cach. Nhung néu ban
dang c6 mot khach ludng lw can chot trong tuan nay, doc lan lwot tir Chwong 1 thi

dén ltc gap chwong ban can, khach da mua cho khéc.

O Chuong 1, téi dé nghi ban tw chdm k§ nang ban hang ctia minh tir 1 dén 10. Bai
nay lam dung viéc d6, nhung chia nhd ra. Mot nguoi ban khong yéu déu & moi
mat. C6 nguoi ndi chuyén rat duyén ma khéng cé néi nam con sé vé khu vuec minh
bén. C6 nguodi thudc sdn phadm nhuw long ban tay ma dén luc khach gat dau thi
khéng ddm duwa gidy coc. Chdm chung mot diém thi ban khéng biét phai stra chd

nao.
Ba luat nho trudc khi bat dau:

e Viét bang but, trén giay. Dung chdm trong dau. Con sé trong dau ludn dep
hon con s6 trén giay.

o Dién sé6 that, khong dién s6 mong mudn. Khéng nhé thi mé dién thoai,
mo& s6, dém lai. Khéng c6 s6 thi ghi 0. S6 0 trung thuc cé ich hon s6 10 tudng
twong.

o Giir to giay lai. Sau 90 ngay ban sé lam lai, va to gidy hom nay la diém A
cua ban (Chuong 23).

Phan A: Nhiing con sé that caa ban

Phan nay khong chdm diém. N6 chi chup lai bitc &nh hém nay. Ghi con sé cta 30
ngay gan nhat, hoac 90 ngay néu ban ban hang gia tri 1én va it giao dich.

NHONG CON SO'CUA TOI — ngay lam:  / /
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Khodng thoi gian tinh: o 30 ngay o 90 ngay

1. SO0°khach t6i gap truc tiép hoac goi tuw van that: ____ khach
2. SO0 khach mua / dat coc / ky hop dong: ____ khéch
3. Ty 1é choét (dong 2 + dong 1 x 100): %
4. SO6°khach dén tur nguoi gidi thiéu: ____ khéach
5. S0 khach cli t6i chl dong 1ién hé (khong chao ban): ___ nguoi
6. S0°s6 ' liéu c6 ngudn vé khu vec / san pham téi nam:  soO liéu

(dém s6’dong cé ngudn trong so6 tay, khoéng dém trong dau)
7. S6°lan tiép xdc trung binh truéc khi khach quyét: ____lan
8. S6 'nguoi trong danh sach khach t6i dang cham: __ nguoi
9. SO0 cau chuyén khach that t6i ké’'duoc, da xin phép:  chuyén
10. S6°bang chirng khach hang t6i cé (dnh, 1&i nhan xét,

video, cé xin phép): _cai
11. SO0 nguoi dang mang khach / mang hang vé cho to0i

(cong téc vién, vé tinh, dong nghiép): ___ nguoi
12. Thoi gian t6i da lam nghé ban hang hién tai: thang

Cdu khach hdi gan nhat ma t6i khong tra loi duoc:

Dat nhitng con sé nay canh truc cua sach dé biét minh ding dau:

S6 liéu c6 nguon (dong 6) T6i thiéu 20, 1y twéng 50 Chuong 1
S6 lan tiép xic (dong 7) Khoang 10 lan, mo6i 3-5 ngay = Chuwong 17
Khéach gidi thiéu (dong 4) Khéng c6 méc cing; bang 0 | Chuwong 16

la tin hiéu do

Cau chuyén khach that Kho 10 cau chuyén Chuong 6
(dong 9)

Nguoi mang khach vé (dong =~ Kem cap 3-5 nguoi cot 16i Chuong 13
11)

Néu dong 7 cua ban la 1 hoac 2, nghia la ban dang bo khach sau mot, hai 1an
nhan. Phan 16n khach chwa mua khong phai vi khéng muén, ma vi chwa dua théng
tin (Chuong 17).

Phan B: Tu cham bday nhém ky nang

Moi nhom c6 ba cau ty hoéi. Chdm moi cdu tir 1 dén 10 theo thang dudi day, roi
tinh di€ém trung binh cla nhém.
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THANG CHAM CHO MOI CAU

3 Téi chuwa lam, hoac lam theo cadm hirng

—6  T6i cé lam, nhung khbéng déu, khdéng cé mal viét san
8 To0i lam déu, cé mal, khach phan hoi tot

—10 T6i lam duoc va day lai duoc cho nguoi khac

T6i gom 33 chwong thanh bay nhém. M6i chwong chi nam trong mét nhém, dé
bang tra & Phan D khéng chong chéo.

1. Nén méng san pham &  Khéach hdi bay cau vé khu
kich ban (Ch.1, 2, 3, 4, 14) vuc / san pham, toi tra 1oi
duwoc may cau bang con s6

c6 nguon?

Trudc moi cudc gap, toi co
viét ra Who - Why - What -
How - When - Where, va
cau tra loi san cho ba nhuoc
di€ém 16n nhat khong?

Khi khach ché dat, t6i kéo
duoc cau chuyén sang gia
tri, va quy duoc loi ich ra

tién / thoi gian / stc khoe

thay vi giam gia?

2. Poc vi tam ly (Ch.5, 7, Trong nam phut dau, toi
10) nhan ra khach dang ding &
tang nhu cau nao (an toan,
cong dong, dugc ton
trong...)?
T61 biét khach da TIN toéi
chua, da THICH sadn phdm

chua, dang SO diéu gi, va
tra 10i noi s¢ bang dir kién?
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To6i do ra duoc tir huyét ctua
khéch (Tién, Tinh, Danh hay
Ban than) bang cau héi, thay

vi n6i mot bai cho moi

nguoi?
3. Niém tin & thién cam Téi ¢6 it nhat nam céau o
(Ch.6, 11, 12) chuyén that theo khung

trudc - sau - két qua, da xin
phép, va biét ké chuyén nao

cho noéi lo nao?

To6i danh khoang 80% thoi
gian dau budi gap cho thién
cam, va di du cac buéc Ban
— Ban —» Ban — Ban — Be?

Khi khéach hoéi “cé ai mua
chua?”, toi dwa ra duoc bang
ching that (101 khen, két
qua, con nguoi) trong vong
mot phut?

4. Hé thong & déi ngii Moi toi toi lap lich ngay mai,
(Ch.8,9, 13,16, 17, 20) va danh sach khéach cua toi
duoc ghi chép, méi ngay

thém nguoi ma6i?

Toi c6 trang thong tin, video,
kich ban 10 1an tiép xtc dé
khéch tw tim hiéu ma khong

can toi néi lai tir dau?

T6i c6 nguwoi mang khach /
mang hang vé (vé tinh, dong
nghiép, cOng tac vién), véi ty
1é chia r6 rang trén gidy, va
t6i do dwoc khoan dau tw
nao cho ban hang dang sinh
16i?

5. Hoi - chot - dam phan T6i hoi da Tinh hinh - Van
(Ch.15, 18, 21) dé — Hé qua — Nhu cau

Tac gid: Lai Thé V{ (Dr Land) | Zalo: 0969 872 012 | laithevuofficial@gmail.com



33 Bi quyét ban hang dinh cao

trudce khi gidi thiéu san
phdm, va hoi ngan sach
trong muoi phut dau?

Khi khach da ung, toi dé
nghi chot bang mot ki thuét
cu thé, mang san giay to,
thay vi ch¢ khéch tw noéi
“lay”?

Khi bi tra gia, toi im lang
duoc it nhat 5 gidy, va khong
dong y mot nhuwong bd nao
ma khoéng déi 1ay diéu gi?

6. Con nguoi nguoi ban Nam nay téi da chon mot ky
(Ch.19, 22, 23) nang mdi cu thé dé hoc, co

ké hoach 3-5 viéc va ngay

bat dau?

Khéach da mua cua todi duoc
cham séc theo lich, va moi
théng t6i thtr it nhat vai cach
lam khéac thuong c6 ghi
chép?

T6i c6 muc tiéu nam viét
theo KLH (Két qua - Ly do -
Hanh dong), va trén giay,
con duong tir diém A dén
diém B thang duoc?

7. Pat coc & ban chénh Moi khoan chénh l1éch t6i
an toan (Ch.24-33, danh nhan déu dwoc cht nha va
cho nguoi lam bat dong san) = bén mua biét, dong y trén
giay?
Trudc khi ky coc, t6i da tinh
ngudéng mat coc cua minh,
c6 phuong an hai, va wu tién
dat coc c6 cong ching?

T6i nhén ra dwoc dau hiéu
cua bay tai phong cong
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chimg, bay bé coc, bay
nguoi ding tén, va biét khi
nao phai hoi luat sw / cong
chting vién?

Phan van giira hai diém thi chon diém thdp hon. Ban khong lam bat dong san? Bd
qua nhom 7. Sdu nhom dau duwoc viét cho moi nguoi ban: cra hang, dich vu, ban
cho doanh nghiép.

Tinh diém trung binh méi nhém (cdng ba cau, chia ba), r6éi chép vao bang téng:

BANG TORG PIEM — ngay  / /

Nhém 1. Nén méng san pham & kich ban / 10
Nhém 2. Poc vi tam ly /10
Nhom 3. Niém tin & thién cam ___ /10
Nhém 4. Hé thong & doi ngi /10
Nhoém 5. Hoi — chot — dam phan _ /10
Nhém 6. Con ngudi nguoi ban /10
Nhém 7. Pat coc & ban chénh an toan / 10 (néd co)

Nhém THAP NHAT clGa téi: Nhém
Nhém thap th¢ hai: Nhém

Hai nhém c6 diém bang nhau? Chon nhém dimg truéc trong danh sach. Thir tu
cac nhém di tir nén méng 1én, va méng yéu thi tang trén stra méi khong xong. Mot
nguoi chot gidi ma khong cé s6 liéu dia ban van mat khach & cau héi th ba, nhw
Minh & dau Chuong 1.

Phan C: Ban dang 6 tang nao

Mobi chwong trong sach két thuc bang muc @ “Ban dang & tadng nao”, chia loi
kKhuyén theo ba tang. Cung moét chuwong, nguoi méi va trudng nhém nén lam
nhiing viéc rat khac nhau. Panh ddu tang cta ban theo tiéu chi dudi day, khong
theo chirc danh trén danh thiép.
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Ban 6 tang nay néu... Rui ro 16n nhat cua tang

Nguoi moi Lam nghé duwéi 12 théang, Bd nghé sau nam, bay lan bi
hoac chua c6 doanh s6 déu | tlr chéi dau tién, dang lac
(c6 thang co, co thang vira bat dau hoc duoc tha gi
khong). Dong 2 & Phan A
thuong la 0-1.
& Nguoi dang ban C6 doanh s6 déu, c6 khéach Lam theo théi quen, n6i mot
cli, c6 vai khach gidi thiéu. bai cho moi khach, quén

Ban tw ban la chinh va muén = khéch cii vi badn khach méi
choét nhiéu hon, gitr gia tot
hon.

& Chu / truong nhém Phan 16n doanh sé di qua tay | Gidi bdn ma khong van ban
nguoi khac: nhéan vién, cong | hda dugc, nén dbi phu thuoc
tac vién, doi nhom. Viéc hét vao ban
chinh cta ban la tuyén, dao
tao, chia khach, dat luat.

Ban ding gitra hai tang? Hay hoi: thang trwéc, phan 16n tién vé twr dau? Néu
phan 16m tir chinh tay ban chét, ban la ¢, du ban c6 hai nhan vién. Anh Toan, chu
ctra hang vat liéu xay dung & Phu Ly, quan bon nhan vién nhung van tw ding quay
véi khach 16m. V6i nhitng cudc gap ay, anh doc theo ¢ . Khi ngoi soan quy dinh
cho c6 nhan vién ban hang, anh doc theo .

TANG CUA TOI: o Nguoi méi o & Ngudi dang ban o & Cha / trudng nhém

Phan D: Bang tra — ban nén mé chuong nao truéc

Day la phan quan trong nhét cua bai. Tim hang la nhém di€ém thap nhéat ctia ban
& Phan B. Tim c6t 1a tdng ctua ban & Phan C. O giao nhau la hai chuwong nén doc

truwde, theo ding thit tu ghi trong 0.

Nhém di€ém thap *f Nguoi méi & Nguoi dang ban | ¥ Cha / truéng

nhat nhém

1. Nén mdng san Ch.1 - Ch.3 Ch.4 - Ch.14 Ch.2 - Ch.1
pham & kich ban

2. Poc vi tam ly Ch.5 - Ch.7 Ch.10 - Ch.7 Ch.10 - Ch.5
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Nhém di€ém thap *f Nguoi méi & Nguoi dang ban | ¥ Cha / truéng

nhat nhém

3. Niém tin & Ch.11 - Ch.12 Ch.12 - Ch.6 Ch.6 —» Ch.12

thién cam

4. Hé thong & doi Ch.16 - Ch.17 Ch.8 - Ch.13 Ch.13 - Ch.9
ngi

5. Hoi - chot - dam | Ch.18 — Ch.21 Ch.21 - Ch.15 Ch.21 - Ch.18
phan

6. Con nguoi nguoi Ch.23 - Ch.22 Ch.19 - Ch.22 Ch.23 - Ch.19
ban

7. Pat coc & ban Ch.27 - Ch.31 Ch.28 - Ch.30 Ch.24 - Ch.32

chénh an toan

Vi sao lai la nhitng cap nay? Moi 6 duwoc chon tir chinh muc @ cua cac chwong, noi

sach

da néi ré tdng nao nén lam gi trudce. Vai vi du dé€ ban thay logic:

Nguoi méi yéu nén mong doc Chuwong 1 roi Chuwong 3: ¢d 20 so liéu dau
tién trong 7 ngay, roi goi chung vao bai gidi thiéu 60 gidy bang cong thic
con sd + bén th ba. Chua c6 sé6 liéu thi bai 60 gidy khéng co gi dé noi.
Nguoi dang ban yéu nén moéng thuong khong thiéu kién thic san pham,
ma hay giam gid. Nén doc Chuong 4 (hai c6t Gia tri | Gid ca, giam gia ma
khong giam gid) roi Chwong 14 (quy loi ich ra tién, thoi gian, sitc khoe).
Truwong nhém yéu hé théng doc Chuong 13 truéc dé biét cach xay doi va
chia hoa héng 7-3, réi Chuwong 9 dé€ chon chia l¢i cho dai ly hay cho khach
theo trang thai thi truong.

Nguoi méi & nhom 7 chua nén ty dat coc 1én. Chuong 27 day vi sao wu tién
dat coc cé cong chimg va cach doc tw cach chi nha. Chuong 31 day nam dau
hiéu cua bay tai phong céng ching. Hai chuong nay giup ban quan sat dung
khi di cing nguoi c6 kinh nghiém.

Poc xong hai chwong trong 6, quay lai hang cia nhém thap thw hai, cung cot,

doc tiép hai chwong & d6. Bon chuong dau tién nay la 10 trinh 30 ngay cua ban.

Nhiing chuwong con lai, doc theo thi tu sach.

LO TRINH POC CUA TOI

0 th¢ nhat (nhém thap nhat): Chuong  réi Chuong
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0 th¢ hai (nhém thap thk hai): Chuong rdéi Chwong

Véi méi chuong, viéc téi lam trong 7 ngay sau khi doc
(chép t&r muc @ dung tang cla t6i):

Chuong
Chuong :
Chuong
Chuong

Mot luu y cho nguwoi lam bat dong san: du nhém 7 khéng phai nhém thap nhat,
hdy doc Chuwong 27 va Chuong 31 trudéc lan dat coc 16n tiép theo. Nhiing
chuwong khéc sai thi mat mot khach. Hai chwong nay sai thi ¢ thé mat mot khoan
tién ma nhiéu nam madi lam lai dwoc. Va moi cho sach déanh dau fi, hady mang cau
héi dén luat sw hoac cong ching vién & dia phuwong ban; Phu luc A gom tat ca
nhiing ché dé vao mot bang.

Sau 90 ngay: lam lai va doc két qua

bat lich ngay bay gio: ngay // , 90 ngay ké tir hdm nay. Hom dé, 1ay mot to
gidy méi, lam lai Phan A va Phan B ma khéng nhin to cii. Lam xong maéi dat hai
to canh nhau.

boc két qua theo ba cau hai:

Mot: nhém thap nhat cii da 1én bao nhiéu diém? Lén 2 diém trd 1én 14 ban da
lam thét, khéng chi doc. Lén dudi 1 diém thuwong c¢6 nghia la ban doc xong nhung
khong lam viéc trong muc @. Quay lai chuwong do, chi chon mot viéc, lam trong 7
ngay.

Hai: con s6 ¢ Phan A c6 di cung chiéu véi diém & Phan B khong? Diém tu
chdm cé thé do. Con s6 thi khéng. Néu ban chdm nhém 4 tang tir 4 1én 7 ma dong
8 (danh sach khach) van ding yén, hay tin con s6. Nguoc lai, néu ty 1& chot &
dong 3 tang ma di€ém nhom 5 chwa d6i nhiéu, c6 1& 1an truéc ban cham minh qué
khat khe. Diéu d6 cling tot.

Ba: nhom thap nhat méi la nhém nao? N6 gan nhuw chac chan sé khac nhom
cli. P4 la dau hiéu ban dang di 1én, khong phai ddu hiéu ban kém thém & cho
khéc. Tra lai bang & Phan D véi nhom méi. Néu tang cua ban da doéi, vi du tir

1én @& vi da cé doanh s6 déu, hday dung cot moi.
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SO SANH SAU 90 NGAY

Lan 2 Thay doi
Ty 1é chot (dong 3)
Khach gi¢i thiéu
S6“1iéu cbé nguon
Nhém thap nhat Nhém Nhém
Piém nhém thap nhat ci
Tang

Mot viéc da thay do6i cach té6i ban nhiéu nhat:

O Chuong 1, ti néi di tit 5 1én 8 diém la viéc ai ciing lam dwoc, néu rén luyén
dung phuwong phap. Bai ty dinh vi nay la cach ban biét minh da di duoc bao xa, va
dang rén dung ché hay chwa. Lam lai né mo6i 90 ngay, nhw nguoi di duong dai
thinh thoang dung lai xem ban d6. Khéng phai vi lac, ma dé chac rang minh van
dang di vé phia minh muén.

Gio thi mé chuong ddu tién trong 10 trinh cta ban. Néu chua biét bat dau tir dau,
doc Muoi khdi niém va Ban dé 1 ¢ ngay sau bai nay, ré6i Chuong 1: do luén la lua
chon khéng sai. Muén biét méi chuong cé loi thoai nao di kem, xem bdng ¢ trang
gioi thiéu Phan III.

Lam ngay: bai kiém tra Lan 1

Trudc khi 1at sang Chuong 1, con moét viéc muoi lam phiat nita. Mé Phu luc D &
cudi sach va lam bai ki€m tra 30 cdu Lan 1 ngay bay gi¢, khi ban chua doc
chuong nao.

o« Khong meé sach. Khong biét thi chon theo cach ban dang lam that ngoai
doi, duing doan theo dap an nghe hay.

e Ghi luva chon vao cot Lan 1 cuaa phiéu tra 10i, kéem ngay lam. Chwa mé&
bang dap an: biét dap an sém thi Lan 2 khong con do duoc gi.

e Poc xong ca cudn sach thi lam Lan 2, che cit Lan 1 lai. Lam xong méi
md bang dép 4n, chdm ca hai cét cung ldc. Nhém nao diém khoéng nhich 1én,
nhoém dé can doc lai.

Bai ty dinh vi cho ban biét minh dang lam thé nao. Bai kiém tra cho ban biét
minh dang hiéu thé nao. Hai to gidy ay cong lai 1a diém A cta ban.
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