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LO1 NOI PAU: BON MUOI CHIN CAI CUA

Vi sao cudén sdch nay khéng day ban “bi quyét lam giau tw dat”, va vi sao do la tin

tot.

Nguoi dan 6ng ding truéc tam ban do

C6 mot budi téi cdch day vai nam, sau mot 16p hoc, mot anh hoc vién nén lai. Anh
da ngoi im suét ca buéi, khong hoi cau nao. Pén lic phong gan vang, anh méi lai

gan, va cau dau tién anh néi khéng phai mot cau hoi:

— “Em ghi hét réi anh a. B6n muoi chin cdi. Vé nha em doc lai, em thdy
em... khéng biét bat dau tir cdi nao.”

To6i hoi anh ¢6 bao nhiéu tién. Anh néi mot ty hai. Téi hoi anh ranh may bu6i mot
tudn. Anh nghi mot ldc réi bdo: hai budi t6i va séang Chu nhéat. To6i hoi tiép anh
quen ai trong nghé. Anh cudi nguong: “Em chdng quen ai c3, em lam k¥ thuat.”

T6i ndi véi anh dung mot cau, va toi sé ndi lai véi ban ngay day, ¢ trang dau tién:
Bon muoi chin chién luwoc khéong phai bon muoi chin viéc ban phai lam.
Po6 la bon muoi chin cai cira — va ban chi can mét cai vira véi chia khoa
ban dang cam trong tay.

Anh &y vé, va ba thang sau anh nhan tin. Anh khéng lam chién lugc nao hoanh
trang ca. Anh lam cai nho nhat trong sach — tht ma & Chwong 11 t6i goi la “loi
nhudn it cling lam”. Lai cta thwong vu dau tién du mua mét chi€c xe may tot.
Nhung trong tin nhan anh viét mot cdu ma toi nhé dén gio: “Gio em biét minh lam
duoc roi anh a.”

Céi anh mua duoc khoéng phai chiéc xe. Cai anh mua duoc la cau do.

Vi sao toi viét cuén nay
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T6i d&a dimg 16p nhiéu nam, va toi nhén ra mot diéu hoi buén: phan 16n nguoi
hoc khong that bai vi thiéu kién thuc. Ho that bai vi thuwra kién thidc ma

thiéu moét cai dau tién.

Ho biét vé dau gia, biét vé dén dau ha tang, biét vé OPM, biét vé mua ghép, biét
vé dat khong s6. Ho c6 thé ngdi néi ca budi. Nhung héi “thang nay anh lam gi” thi
im lang. B6n muoi chin cdnh cra m& toang trudc mat, va chinh vi mé toang ca bén

muoi chin nén khong ai budc qua ctra nao.
C6 ba ki€u nguoi toi gap di gap lai, va ¢6 1& ban nhén ra minh trong mot kiéu:

Kiéu thir nhat — nguoi suu tam. Di hoc rat nhiéu 16p. V& ghi day. Nhém Zalo
tham gia muwoi may cai. Nhung chuwa bao gio tra gia mot 16 dat nao. Ho khong
thiéu thong tin; ho thi€éu mot 1an xuéng tién.

Kiéu thi hai — nguoi da vap mét lan. Ting mua mdt manh, ting ket, ting
phai cat 16 hoac 6m dén gio chwa ra dwoc. Tir A6 ho khéng tin vao thi truwong nira,

nhung thuc ra th ho khong tin la chinh minh. Chwong 3 viét cho ho.

Kiéu thir ba — nguoi dang lam duwoc, nhung lam bang tay. Méi nam moét hai
thuong vu, tu chay hét, mét nhoai. Ho khong thiéu nang luc; ho thiéu cau tric —
thiéu von ctia nguoi khac, thiéu déi nhom, thi€u cach nhan cai minh dang lam 1én
gap muoi. Phan 5 va Phan 7 viét cho ho.

Cuén sach nay c6 gang noi chuyén véi ca ba nguoi cung lic. Nén moéi chuong déu
c6 mot 6 nhd chia ba tang: nguoi méi thi lam dén dau, moéi giéi dang mudn 1én
nha dau tu thi lam dén dau, nguoi da c6 deal thi day 1én dén dau. Ban doc 6 do
trudce, roi doc phan danh cho minh.

Ba diéu cuén sach nay KHONG lam

T6i muén noéi ro ngay tir dau dé ban khong that vong & trang thtr nam muoi.

Mot, cuén sach nay khong hita ban giau nhanh. Khong cé chwong nao tén la
“lam giau sau sau thang”. Bat dong san la nghé cua nguoi biét cho, va phan 16n
tién trong nghé nay kiém dwogc & chdé cho ding chit khéng & cho chay nhanh.

Hai, cuon sach nay khong thay ban di thuc dia. Moi con sé trong day déu la
s6 ctia mot thwong vu da xady ra, @ mot thoi diém, tai mot dia phuong. Quy dinh vé
tadch thira, vé han mitc chuyén déi, vé hé s6 dén bu — mébi tinh mot ki€u va moéi
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nam mot khac. Ché nao t6i khéng chéc, téi viét thang 14 chwa chac va bao ban di
hoi tai noi ban dinh mua. Ban sé gap chir “chwa chac” dé nhiéu lan. b6 khong phai
su luoi biéng clla nguoi viét — dé la cach duy nhét trung thuc dé viét vé mot nghé
ma luat thay déi nhanh hon séch in.

Ba, cuén sach nay khong day ban lach. C6 vai chuwong dung téi nhitng viéc ma
nguoi ta hay nghi la phai “c6 quan hé” méi lam duoc: xin s6 cho dat chua cé s6,
mua tai san thanh 1y ngan hang, 14p duv 4n trén dat 1én. O moi chwong nhu thé, toi
déu lap lai dung mot céu, va toi lap lai né & day luon:

Ho so cua ban phai du diéu kién theo quy dinh. Nguoi hop tac
giup ban lam NHANH va PUNG — khéng phai gitip moét ho so
khong du diéu kién tré thanh du.

Ai muén tim dwong tat qua ctra sau thi cuén sach nay khéng gitup duwoc. Nghé nay
chay bang nguén hang, ma nguén hang chay bang uy tin. Nguodi ban moét 1an thi
lan sau khong ai goi nita — va mat nguon hang la mat nghé.

Cach dung cuén sach nay

Sach c6 bén muoi chin chwong chia lam bay phéan, va hai phu luc & cudi. Nhung
ban khong nén doc tir dau dén cudi roéi méi lam. Lam thé la quay lai dung cai
bay ctia anh hoc vién & dau 16i n6i dau nay.

bay la cach to6i khuyén:
Budc 1 — Lam bai test & ngay sau trang nay. Muoi phut. N6 cho ban biét ban

dang ding & dau va chién lwgc nao hop véi cho ban dang ding.

Buoc 2 — Poc Chuong 1, 2, 3, 4. Poc ky, dung luét. Bo6n chuwong nay khong
day chién lwoc nao ca. Chung day cach chon chién lwoc. Nguoi bé qua bon chuong
nay thuong la nguoi sau dé6 chon nham ctra — chon céi cira dep nhat thay vi cai
ctra vira véi chia khoa cuia minh.

Budc 3 — Poc chuong chién luwoc ma bai test chi ra. Chi mét chuong. Doc
xong thi gap sach lai va lam céi checklist & cudi chuong dé. Pung doc chuwong ti€p
theo cho téi khi ban da di thuc té it nhat nam lan.

Tac gid: Lai Thé Vi - Dr Land | Lién hé: laithevuofficial@gmail.com | Zalo: 0969872012



49 CHIEN LUOC PAU TU BAT PONG SAN & QUAN TRI DONG TIEN THUC CHIEN

Budc 4 — Quay lai sach khi vudéng. Lic d6 ban sé doc cac chuong khac bang
con mat hoan toan khéc: khéng phai doc dé€ biét, ma doc dé g& mot cai nat cu thé
dang chan ban. D¢ la 1ic cuén sach nay that sy co gia tri.

Phu luc B & cud6i gom ca bon muoi chin checklist thanh moét tap. Ban in né ra, kep
vao bia, mang theo khi di xem dat. Phan 16n gid tri thuc dung cia cuén sdch nam
& tap gidy d6 chir khong nam & phan chi.

Mot 10i cudi trudc khi bat dau

T6i khong tin vao chuyén cé nguoi sinh ra da hop véi nghé nay con nguoi kia thi
khéng. T6i da thady mot chi ban hang an khéng cé néi mot tram triéu von van lam
duoc thuwong vu dau tién bang céch gop cong sic thay tién. Toi cling da thay
nguwoi mang vai chuc ty vao thi truong roéi ket cimg vi mua bang tai cht khong
mua bang chén.

Khéac biét khéong nam & tién. N6 nam & ba thi rat té nhat: di thuc té da nhiéu,
tra gia du nhiéu, va luén cé6 mot cai san duéi chan.

Bén muoi chin chuwong sau day chi la bén muoi chin cach khac nhau dé€ lam ba

viéc té nhat dé cho hiéu qua hon.
Lat sang trang, lam bai test, roi chon mot cai ctra.

Va nhé: chi mot cdi thoi.
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GHI CHU AN BAN CAP NHAT 2026

Vi sao cuén sdch cé thém nhiing trang mdi, va dung chiing thé nao cho khoi lac.

Luat chay nhanh hon sach in

O Loi néi dau toi da viet mot cau: day 1a mot nghé ma luat thay déi nhanh hon
sach in. T6i khong ngo cau do lai ding nhanh dén vay.

Chi trong khoang hai nam, gan nhw moi tang luat dw6i chan nguoi dau tw bat
dong san déu da d6i. Luat Pat dai 2024 c6 hiéu luc tir 01/8/2024, kéo theo ca mot
loat nghi dinh hwéng dan. Tir 01/7/2025, chinh quyén chuyén sang hai cap, khong
con cap huyén — nhiéu tha tuc ma trong chuong t6i viét “ra huyén héi” gi¢ phai
hoi & tinh hodc & xa. Nghi quyét 254/2025/QH15 c6 hiéu luc tir 01/01/2026 déi
cach tinh boi thuwong khi thu héi dat va ndi mot so diéu kién tach thira, hop thira.
Bang gid dat méi do tung tinh ban hanh ap dung tir 01/01/2026, sat gia thi truong
hon truéc — nghia 1a tién st dung dat, tién gia han, thué khi ban déu déi theo.
Luat Thué thu nhap cd nhan mdéi cé hiéu luc twr 01/7/2026. Luat Xay dung méi
cling tir 01/7/2026. Nghi dinh xt phat 339/2026/ND-CP tir 26/8/2026. Va gan nhat,
Nghi quyét 03/2026/NQ-HPTP tlr 15/10/2026 — lan dau Hoi déong Tham phén
huwéng dan riéng vé tranh chdp dat coc, thir ma gan nhw chuwong nao trong sach
cling dung toéi.

To6i khong viét lai ca cudn, vi cac cau chuyén, cac con sd, cac cach nghi trong bon
muoi chin chuwong khong sai di. Toi gitt nguyén chung va thém nhiitng trang méi
dat ding cho nguoi doc can. Toan bo phan chit cia sach goc giltt nguyén, khéng
stra mOt chir. Nhitng gl ban doc & céc trang méi la phan bé sung, va chiung cé mot
quy tac wu tién rat don gian ma toi sé ndi & dudi.

Nhitng gi méi trong an ban nay

Poc nhanh 80/20 — ngay sau trang nay. Sdu y ma theo kinh nghiém cua to6i
mang lai phan 16n gia tri cia ca cuén, moi y tré vé it nhat hai chwong. Danh cho

nguoi chi c6 mot budi téi trude 1an xudng tién dau tién.
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Ban do chon chién lugc — sau Bai test. Bai test cho ban biét ban dang dung &
déau; Ban do cho ban biét tir ché do, cira nao md. N6 sang bén muoi chin chuong
theo nam thu: von théat, thoi gian ranh, kinh nghiém, mc chiu rui ro phap ly, va
chu ky thi trerong — kém bang “49 chuwong trén mét trang”.

Bay trang giéi thiéu Phan, moi trang kém mét so dé tw duy. Truwéc moi Phan
c6 mot trang ndi Phan dé danh cho ai, cdc chwong néi nhau thé nao, va mot so do

dé ban nhin ca Phan trén mot mat giay.

Trang “Cap nhat phap ly 2026” sau MOI chuong. Day la phan quan trong
nhat ctia 4&n ban nay. Méi trang ghi van ban chinh cho chién lwoc do, céi gi da doi,
va nhitng gi dang stra d6i can theo déi. Quy tac wu tién: ché nao chuwong viét
khac trang cap nhat, doc theo trang cap nhat. Vi du: chwong cé cho viét “vay
1di ngoai 2%/thang” — trang cép nhat sé nhac ban dé la 24%/nam, vuot tran

20%/nam cua B luat Dan sy, phan vuot khéng c6 hiéu luc.

Loi két — dat sau Chwong 49, khép lai ca cudn va dan ban sang lam bai kiém tra
Lan 2.

Phu luc C (Phap ly 2026) — gom céc van ban chinh, cdc moc hiéu lyc va nhiing
thay déi 16n vao mot cho dé tra.

Phu luc D (Biéu mau) — céc biéu mau dung ngay, kém file Word dé ban dién,
stra va in.

Phu luc E (Bai kiém tra) — ba muoi cau, lam hai 1an: Lan 1 truéc khi doc, Lan 2
sau khi doc xong. Hai con s6 dat canh nhau la thuéc do trung thuc vé nhitng gi
ban da that sw hiéu.

Phu luc F (Thé ghi nhé) — sdu muoi thé, c6 ban in dé cat ra mang theo khi di

xem déat, va ban web dé 6n trén dién thoai.

Tu sach — céc cuén khéic cung ta, dé ban biét khi can dao sdu mot mang (huy
dong von, dam phén, ban hang, dy an 1/500...) thi m¢& cudn nao.

Phu luc A (Thuét ngit) va Phu luc B (49 Checklist) cua sach goc van & nguyén cho
ci.

DuUng an ban nay thé nao
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Céch doc t6i khuyén & Loi néi dau khong déi: lam bai test, doc bén chwong nén,
chon mot clra, di thuc t€. An bdn nay chi thém ba théi quen.

Mo6t, lam bai kiém tra Lan 1 truéc khi doc. Khéong mé séch, khong tra ciru.
Dié€m thap la binh thuong — né la Piém A cua hiéu biét.
Hai, doc chuong nao thi doc luon trang Cap nhat phap ly ngay sau chuong

doé. Dung dé danh. M6t cau dung nam ngoai c6 thé la mét khoan phat nam nay.

Ba, truéc khi xuéng tién, van di hoéi tai noi ban dinh mua. Cic trang cép
nhat dwoc kiém dén ngay 29/10/2026, va ngay luc toi viét nhilng dong nay, Luéat
b4t dai, Luat Nha &, Luat Kinh doanh bat dong san van dang duwoc stra. Cho nao
chua chéc, t6i van viét thang l1a chua chdc — héi tai noi ban dinh mua, hdi luat su.

Trang ké tiép la so do tw duy cua ca cudn sach.

Tac gid: Lai Thé Vi - Dr Land | Lién hé: laithevuofficial@gmail.com | Zalo: 0969872012



49 CHIEN LUOC PAU TU BAT PONG SAN & QUAN TRI DONG TIEN THUC CHIEN

Piém A ba gach, Piém B c6 s6
(Ch 1)

5 - PON BAY OPM

Sau thanh g6 — va thanh thap

nhat (Ch 2) ® L6 20% thi vén thyuc con gi? (Ch
Nhém 5 ngudi, rdi ro 20% (Ch 3) 31)

Tién - thoi gian - cong stc (Ch ® Lai ngay khi mua (Ch 32)

4)

@ Mudi nguon OPM (Ch 33)

® Cam s6: cung chiu 1ai (Ch 34)

2 - TIM & TIEP CAN
©® Hoa hau: hiém, khéng phai dep
(Ch 5)

©® Mua ngudi thay vi mua dat (Ch
7)

6 - BAN & THOAT HANG

©® Do6n dau dung giai doan (Ch 8)
® Phé&u moi gidi ba tang (Ch 9) 49 CHIEN D6i nhém bén khau (Ch 38)
LUQC DAU TU Quy tac ra hang 10-7-3 (Ch 39)

3 - MUA DUNG GIA BDS Coc 5 an 1 — chi khi néng (Ch
40)

DPinh gia theo dong tién (Ch 36)

@ Ngudi can ban: ré 20-30% (Ch
10)

@ Kéo nhd la hoc phi am (Ch 11)
® Ngb 1 xet tao dong tién (Ch 17)

® Ban trudc, mua trd cham (Ch
19-20)

@ CG phan DN sé hitu BDS (Ch 44)

4 - GIA TANG GIA TRI @ C6 phan hoé BDS cla minh (Ch
- 46)

@ D4t I6n: mua 10, ban 30 (Ch 47)
@ Master mét viéc roi budc 2 (Ch

® D&t khong s6: chi 10-20% vén
(Ch 21)

® Mua hecta ban mét vuong (Ch 23)

48)
@ Tai dinh vi: d6i tap khach (Ch
24)
@ Cay to dep thay cay nhé (Ch 30)
( 49 cai cra — ban chi can mét cdi vira chia khéa dang cam )

So dé tu duy cda cad cubén sach — bdy Phan, bén muoi chin cai cua
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49 CHIEN LUOC PAU TU BAT PONG SAN & QUAN TRI DONG TIEN THUC CHIEN

POC NHANH 80/20 — SAU Y MANG LAI PHAN
LON GIA TRI

Néu ban chi ¢6 mot budi téi trudce lan xudng tién ddu tién, ddy la nhitng trang nén

doc.

Vi sao c6 chuong nay

Cudn sach nay day, va toi biét phan 1én nguoi cam né 1én khong cé thoi gian doc
hét trudc khi phai quyét mot viéc gi dé. C6 nguoi dang c6 mot manh dat trudce
mat, chu nha hen cubi tuan tra 16i. Cé nguoi vira nhan mot khoan tién va dang bi
ban be ra ré. Cé nguoi dd doc nira cuén roi bo dd, va gio can nhé lai cai gi la cét
16i.

Chuong nay viét cho tat ca nhitng nguoi do.

T6i phai noéi r6 mot diéu trudce: con s6 “80/20” & day la nhan dinh kinh nghiém,
khong phai s6 do. Khong ai dém dwoc chinh xac sau y nay mang lai tdm muoi
phan tram hay bay muoi hay chin mwoi phan tram gid tri. Cai to6i dém duoc la
chuyén khac: qua nhiéu nam ding 16p va tw van, nhitng nguwoi mat tién 16n nhat
gan nhw ludén bé qua mot trong sau y dwdi day, va nhimg nguoi di 1én déu dan
nhat gan nhw luén lam ca sdu — ké ca khi ho chua bao gio doc ching thanh chir.

Céch t6i chon sdu y rat don gian. V6i moi y trong séach, téi hoi: néu nguoi doc bo
qua y nay, thiét hai lon dén dau — hodc néu lam dung y nay, chénh léch két qua
I6n dén dau? Y nao trad 1oi “rat 16n” thi dwoc vao danh sdch. Y nao chi 1a “biét thi
tot” thi d€ lai trong chuwong.

Va c¢6 mot nén chung ding dudi ca sau y, khong phai y thir bay ma la cai san cua
ca sau. Toi chép lai dung nhw & Loi ndi dau:

Ho6 so cua ban phai du diéu kién theo quy dinh. Nguoi hop tac gitup ban
lam NHANH va DPUNG — khoéng phai giip mot hé so khéng da diéu kién
tré thanh da.
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Ai doc sdu y dudi day nhu sdu meo dé di nhanh hon nguoi khéc thi doc sai. Chung
la sdu cach dé€ khéng nga — va nguoi khéng nga thi tw khac di xa.

Sau y cot 16i
Y 1 — Viét Piém A bang con sé, réi chon ding MOT cai ctra

Lam gi: Ly mot to gidy, viét ba gach. Gach 1 — tién: so tién mat trang van
khéng d6 v& gia dinh, khéng phai s6 tién ban c6. Gach 2 — kinh nghiém: sé
thuong vu da di TRON quy trinh, tr xem dat dén sang tén xong. Gach 3 — quan
hé: tén nhimg nguoi goi luc chin gi¢ t6i van nhdc may, & bon vai moi gidi, dia
chinh, tin dung, nha dau tw di trudc. Roi viét Diém B c6 s6 va ¢6 han. Xong méi
chon chién lwgc — mot cdi, lam trong sau thang, khong chon ba bén cdi cung lic.

Vi sao nang Ky: Vi day la ch6 hai nguoi cung hoc mot 16p di vé hai huéng nguoc
nhau. O Chuwong 1 ban sé gap Dung — lic bat dau tai khodn khéng cé déng nao
danh cho dau tu. Cé6 ay khéng chon ba muoi chién lwoc bat dau bang hai chir
“mua dat”; c6 ay chon di theo nguoi da cé du an that, gép cong sirc thay cho tién,
roi sau 16, ré6i nam muoi bay 16. Nguoi th hai hoc cung khoa, ban manh dat gia
dinh, cam nam ty, cham chi hon, ghi chép ky hon — va quyét lam phéan 16. Hai
nam sau anh con bén ty mét cung mot manh dat chuwa ra duoc s6. Khéc biét khong
nam & tién. N6 nam & chdo mdét nguoi biét minh dang ding & dau, con nguoi kia
chon con duong cua nguoi khac.

Chuong 4 b6 sung ntra con lai: ban khoéng bao gio cé ca tién, thoi gian va céng
sttc. Chi chu tiém thuéc & Hai Duong cé ba ty nhan réi héi mét manh “gia tot, sé
dd san, ban lai duoc trong hai ba thang” — tirc la héi ba th cung ldc, va ba th
d6 khong bao gio di cung nhau. Nguoi lam nghé la nguoi biét minh dang ban cai

N . ~2 7 . \ A
nao di dé mua céai nao veé.

Poc day du: Chuong 1, Chuong 4; Bai test va Ban do6 chon chién lwoc & phan md

dau.

Y 2 — Va thanh g6 thap nhat trudc khi thém tién

Lam gi: Cham sau chi s6 theo thang 1-10 — niém tin, hi€u biét, quan hé sau,
thong tin, von tién, vén nguoi. Khoanh tron chi s6 thdp nhat va dat mot hanh dong
cho quy nay dé€ nang diung chi s6 dé. Véi nguoi méi, chi sé thap nhat gan nhu chac
chan la s6 3 (quan hé sdu) va so 4 (thong tin), du ban dang twdng la so 5 (tién).

Tac gid: Lai Thé Vi - Dr Land | Lién hé: laithevuofficial@gmail.com | Zalo: 0969872012
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Cach néng ré nhat: chét mét xa hoac mot phuwong, 1ap danh sach hai muwoi céi tén,
bat dau tir nhitng nguoi khong phai méi gidi.

Vi sao nang Kky: Vi thung chita duwoc bao nhiéu nuwdc la do thanh g6 thap nhét,
khong phai thanh cao nhat. Nguwoi cam nam ty & Chuwong 1, mot nam sau gap lai
t0i, cdu dau tién la muén vay thém ba ty vi “von con mdéng”. Nhung manh dang
ket s6 ctiia anh, lic mua anh khéng goi cho ai & xa, chi xem quy hoach trén mang,
khéng c6 moi gidi riéng ctia minh & khu dé6 — nguoi duy nhat dan anh di xem la
nguoi ban hang cho cha dat. Thém ba ty vao céi thung thing & thanh s6 3 thi chi
giup anh sai & quy m6 1én hon. Chuwong 2 c¢é phép tinh don gian: mua hé muoi lam
phan tram trén moét ty da la mot tram nam muoi triéu — nhiéu hon chi phi cta ba

thang di lam quen mot khu.

Phia nguoc lai la Dung & Chuong 7. Manh dau tién c6 mua ré dwoc la do 6ng ban
nuéc dau ngd chi cho — nguoi ngoi dé hai chuc nam, biét nha nao sap ban, nha
nao con cai dang céi nhau chia dat. Luc dau co chi ngéi uéng nuwdéc moi chiéu; sau
vu dé c6 duwa 6ng may chuc triéu. T d6 6ng goi cho c¢6 trudc khi goi cho bat ky ai.
Va anh nha dau tw & Bac Giang & Chuwong 9 thué mot ki-6t & ngéa tw trung tam xa,
bon triéu moét thang, treo bién moi gidi réi ngoéi do; thang thir nam anh mua duoc
mot 16 mat duwong ré hon mat bang khu khodng hai mwoi lam phéan tram — 16 dé
khong bao gio'1én cho.

Poc day du: Chuwong 2, Chuwong 7, Chuong 9.
Y 3 — Lai nam & lic mua: mua cla ngudi dang thiéu thoi gian

Lam gi: Thém ding mot cau vao moi cudc gap dau tién véi chu nha: “Anh chi bdn
mdnh nay dé lam gi a?” — réi ghi cau tra 1oi vao mot cot riéng. Chi tap trung vao
nhém dang can béan: can tra nog, can tién gap, gia dinh chia tai san, nha dau tw da
mét. Va chuén bi thir duy nhat ho can & ban: tién mat san hoac han mirc da duyét,
ché6t duoc trong khoang bay ngay. Khong cé thir d6 thi chién lwgc nay khong co gi
dé bén.

Vi sao nang ky: Vi day la y tao ra chénh léch két qua lén nhat ma khong can
thém mét déng von nao. O Chuwong 10, mét anh hoc vién di xem hon sdu muoi
manh trong mot nam ma khong ép duoc ai giam qua nam phan tram. Anh tra gia
bang cach ché — ché hudéng, ché ngd, ché gidy to. Hoi anh trong sdu muwoi manh

d6 c6 manh nao chu dang can tién gap khoéng, anh néi: “Cai dé... anh khong hdi.”
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Trong tw liéu goc, mic mua ré duoc véi nguoi can ban ghi nhat quan & dai hai
muoi dén ba muoi phan tram duwdi gia thi truong. P6 khong phai phan thudng cho
tai an néi. D6 la gia cua téc do.

Chuong 32 cho thay vi sao chénh léch nay quyét dinh ca thuwong vu. Hai nguoi
mua hai manh twong duwong, cung khu, cung thang. Nguoi tht nhat mua dang gia,
trong vao thi truong tdng muoi phan tram moi nam. Nguoi th hai mua thap hon
hai muwoi phan tram. Hai nam sau thi truong di ngang. Nguoi th nhat trir chi phi
la 16; nguoi thir hai ban bang gia thi trwong va van 1ai hai mwoi phan tram. Anh ay
khong gap may — anh ay da c6 1ai tr ngay dat but ky.

Poc day du: Chuong 10, Chuong 32, Chuwong 29 (hoan d6i ba bién s6 khi chu
khong chiu xudng gia).

Y 4 — Thuong vu dau tién: nhé nhat cé thé, di tron mét vong, cé
giay to

Lam gi: Muc tiéu cua thuwong vu dau khong phai la 1ai to. La duwa gach 2 cua ban
tr 0 1én 1. Chon kéo nhd nhat ban lam dwoc, hoac ri bon nguoi cung trinh do,
khéac thé manh, gép chung mét thwong vu nhd — moi nguoi ganh hai mwoi phan
tram rui ro thay vi mot tram. Nhung thiéu mét trong ba co ché bao vé thi chua
gop tién: tai khoan dong s& hitu hai chit ky méi rut; ghi ré tién chi chi cho mua
dat va xay dung; hop dong hop téac ghi von gop, ty 1é chia, thoi han, bdo cdo mot
thdang mot 1an. Thém mot kich ban xau viét san: muwoi hai thang khong ban duoc
thi lam gi.

Vi sao nang Ky: Vi thuwong vu dau tay la cai cra ma nhiéu nguoi ding trudc nod
may nam khéng buéc qua. O Chuong 11, mdt anh & Ha Pong mudn thué nha roi
cho thué lai, tinh 1ai bdy triéu mot thang; di xem hon ba chuc can trong bon
thang, cao nhat chi ra mot triéu hai. Anh ché. T6i bao anh lam can mot triéu hai
— vl d6 khong phai lgi nhuén, dé la hoc phi &m, anh duoc trd tién dé hoc. Sdu
thang sau anh lam can th® ba, 1di d&d hon bén triéu moét can, vi anh da biét dam
phan gid thué, biét chia phong, biét ldp day trong muwoi ngay thay vi bén muoi
ngay. Anh hoc vién & Loi ndi dau cling di dung duong d4: ba thang sau buéi hoc,
anh lam céi nhé nhét trong sach, 1di da mua mot chiéc xe may tot, va cadu anh
nhan 1a “Gi¢ em biét minh lam dwoc réi anh a.”
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Con vi sao phai c6 gidy to, Chuong 28 k€ phan con lai cia mot nhém nam nguoi:
manh hai ty, moi nguoi bén tram triéu, bon thdng dau moi thit t6t. Thang thi
nam, nguoi trién khai bat ddu cham tra 1oi tin nhan — khéng lam gi sai, chi la
ngai bdo mot tin khéng vui. Lo sinh nghi, ¢6 nguoi nhan riéng cho nguoi khéc.
Manh dat cudbi cung ban dwoc, cé 1ai, chia di. Nhung nam nguoi dé khong bao gio
lam chung lan th& hai. Nhém khong chét vi 16; nhém chét vi khong c6 co ché béao
cdo.

Poc day du: Chuwong 3, Chuwong 11, Chuong 28.

Y 5 — Pung dé vén bi chdn: ki€m phap ly va quy hoach tan noi, va
dat tran cho tai san rui ro

Lam gi: Ba ky ludt. Mot, kiém quy hoach va phédp 1y tai co quan c6 thdm quyén,
toi tung thira, khong chi trén ban dé6 mang — va doc trang Cap nhat phap ly 2026
sau m6i chwong, vi noi héi da déi tir khi bd cap huyén. Hai, khong vay cho tai san
khong sinh dong tién: dat dén dau, dat cho dén bu, dat khong s6, dat 16m cho
chuyén muc dich. Ba, dat trdn cing cho nhém rui ro: dat khéng s6 khong qué
muodi dén hai muwoi phan tram téng vén; dat dén dau khong sinh dong tién cling
nén cé tran — Chwong 8 goi y vi du hai mwoi dén ba mwoi phan tram; va véi moi

manh, viét san diém thodt theo méc thoi gian, khong theo cam giéc.

Vi sao nang Kky: Vi day la loai rui ro &m tham nhat trong nghé — khong phai mat
tién, ma 1a chén tién. O Chuong 8 c6 modt bac & Hung Yén mua mot manh nam
2013 vi nghe sap cé duong 16n. Van ban cua tinh 1a théat, tén xa la that. Nam 2024
toi gap bac, duwong van chwa lam. Manh dat c¢é gia hon lic mua, nhung tinh ra chi
nhinh hon 1ai gti ngan hang mot chit, sau muoi mot nam. Bac khéng sai vé thong
tin; bac sai & ché khong phéan biét dwoc van ban d6 la chu trwong hay quyét dinh
thu hoi dat.

O Chuong 21, con sé muoi dén hai muwoi phan tram dén thang tir tw liéu gdc, va 1y
do clia né rat lanh: phan 1é6n thuwong vu dat khong sé ra duoc s6 thi lai rat 1ém,
nhung moét thuong vu khong ra dwoc s6 thi khong 16 muodi phan tram — né ket gan
nhw toan b6 von, vo thoi han. Pay la nhom ma mot 1an sai xod dwoc nhiéu lan
dung. Va & Chuong 36, mo6t toa nha cho thué chu chao 18,5 ty; dinh gia theo dong
tién that chi ra 9,27 ty, va budc soat phép ly phat hién toa nha khéng dat chuén
phong chdy chira chdy theo quy dinh mdi, riéng chi phi phat sinh ngay sau ngay
ban giao da hon 480 triéu. Vai thang sau toa nha bi phuwong dinh chi hoat dong
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cho thué. Ai mua & mic 18,5 ty thi dang ngoi trén mot toa nha khong dwoc phép

van hanh, moéi thang van tra 1ai.

Poc day du: Chuong 8, Chuwong 21, Chuwong 22, Chuwong 36 — va trang Cap nhét
phép ly cuéi moéi chwong do; Phu luc C (Phéap ly 2026).

Y 6 — Pon bay chi sau cau hdi “16 20% thi con lai gi”, va thoat hang
theo nhip 10-7-3

Lam gi: Trudc khi dung von cua nguoi khéc, tra 1oi bang s6 cau hoi cia Chuong
31: “Néu 16 20% trén téng ddu tw thi vén thuc cua téi con lai gi?” Néu cau tra 1oi
la mat hét vén va con ng, cau triac qua cang — dung. C6 ba diéu kién trudc khi
dung don bay: da cé dau ra ro rang, da di tron vai vong & quy mé6 nho, va dua
duoc diéu khoan bao vé vao tung hop dong. Moi khoan vay gitra ca nhan gitr trong
tran 20%/nam. Khi ban, dung ban hét mot luot, cling dung gitt hét: ban khoang
bay phan dé thu héi vén va tra hét no, gitr khodng ba phan khéng con ganh lai dé
cho tang gia.

Vi sao nang ky: Vi don bay khuéch dai ca 1ai 1an 16, va né la ché nguoi lam nghé
dé di tr mot thwong vu khé sang mot thwong vu mat nha. Chwong 19 va Chuong
31 m6 mét thuong vu mau: 16 dat 45 ty, ban ra duwoc 70 ty, nguodi mua khong cé 45
ty. Anh khong di vay du 45 ty. Anh dam phan tra truéc 15 ty, chia ti€p thanh 5 ty
va 10 ty theo hai méc, roi huy dong phan tra truéc tir ba nguén song song. Bai
toan tw “ki€ém dau ra 45 ty” thanh “kiém dau ra 5 ty cho moc dau”. Nhung mot
trong ba nguon cua thwong vu do la “vay 1lai ngoai 2%/thang” — trang Cap nhat
phép ly cu6i Chuwong 19 nhac ban: d6 la 24%/nam, vuot tran 20%/nam, phan vuot
khong c6 hiéu luc. Cau truc hay dén dau cling phai ding trong luét.

Chuwong 39 cho thay phia thoat hang. O case Pong Tdo, khu hai muoi hai 16, von
thuc ban dau hai ty. Ban chin trén hai muoi hai 16 — khoang bén muwoi phan tram
— da dua ca thuong vu vé trang thai 1ai sdu ty. Muoi ba 16 con lai la phan co hoi
thuan tuy: von da vé, 1ai da co, khéng con ap luc. Phan gitr lai 16n duwoc nhuw thé la

vi mua da ré — lai quay vé Y 3.

Poc day du: Chuwong 19, Chuwong 31, Chuwong 33, Chuong 39.

Sau y trén mot trang
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Y cot 16i Cau héi tu ki€m

truéc khi xuéng
tién

1 Viét Diém A bang con s6, chon ding mot clra Ba gach cta toi c6 1,4
con sb va tén riéng
chua? Chién luoc
nay c6 von toi thiéu
nam dudi gach 1
khéng?

2 | Vathanh g6 thap nhat truée khi thém tién O khu nay téi goi 2,7,9
duoc ai ldc chin gio
toi — moi gidi, dia
chinh, tin dung, nha
dau tw di truéc?

3 L&i nam & luc mua Chu nha bén dé€ lam = 10, 32, 29
gi? T6i mua thap
hon mat bang bao
nhiéu phan tram —
ki€m bang hai
nguodn doc lap?

4 Thwong vu dau nho nhat, di tron, c6 gidy to bay c6 phai keo 3,11, 28
nhé nhat téi di tron
duwoc khong? Pu ba
co ché bao vé va
kich ban xau chua?

5 Dung dé von bi chén ba hoi quy hoach, 8, 21, 22, 36
phap ly tai co quan
c6 th&m quyén
chuwa? Khodn nay cé
vay khong? Co vuot
tran 10-20% hay
20-30% khéng?
Diém thoat viét &
dau?
6 DPon bay sau cau hoi 16 20%; thoat 10-7-3 L6 20% trén tong 19, 31, 33,
thi von thuc con gi? = 39
Lai vay co trong
tran 20%/nam
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Y cot 16i Cau héi tu ki€m

truéc khi xuéng
tién

khong? Ban bao
nhiéu phan thi hét

nog?

Ba 10 trinh doc theo thoi gian ban co

Poc gi Lam gi sau khi doc

Hai gio Chuong nay - Ban d6 chon chién lugc - | Viét ba gach Piém A; tra 10i sdu cau tuw

téoi nay Chuong 1 - chwong chién luwoc dang ki€ém & bang trén cho ding manh dat
dinh lam - trang Cap nhét phép ly ngay = dang xem; cau nao tra 1oi “chua” thi
sau chuwong do chua coc

Mot T6i 1: Chwong 1 - T6i 2: Chuwong 2 - T6i | Lam Phu luc E (Bai kiém tra) Lan 1

tuan, 3: Chwong 4 - T6i 4: Chuwong 10 - T6i 5: | trwdc téi 1; cham sdu chi s6; chon mot

moi téi Chuong 32 - T6i 6: Chwong 31 - T6i 7: ctra; in checklist chwong d6 & Phu luc B

mot chuong chién lugc cta ban + trang cap

gio nhat

Tron Bon chwong nén (1-4) - chwong Ban Lam Lan 2 bai kiém tra; so véi Lan 1

bo d6 chi ra — di thuc té it nhat nam lan — | theo nhém; 6n bang Phu luc F (Thé ghi
quay lai sach khi vudng, moi lan doc nhd); sdu thang sau lam lai Bai test

kem trang cap nhéat

Néu ban chi nhé duoc hai trong sdu y, ding bo qua Y 1 va Y 5. Y 1 gilt cho ban
khoéng chon mét cdi ctra qué tam. Y 5 gitt cho von ctia ban khong nam chét muoi
mot nam nhw manh dat cua bac @ Hung Yén. Bon y con lai gitp ban di nhanh hon
— nhung hai y nay quyét dinh ban con & lai cudc choi hay khong.

Trang ké tiép la so do tw duy cua sau y cot 16i.
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1- PIEM A, MOT CUA

Gach 1 = tién mat trang van 6n

5 - DPUNG CHON VON

Mét chién lugc cho sau thang

Dung: 0 dong » 616 » 57 16 (Ch ® Chgo dudng 11 nam 6 Hung Yén (Ch
1) 8)
Anh 5 ty con 4 ty mét (Ch 1) ® D&t khong s6 < 10-20% von (Ch
21)
@ Khéng vay cho dat khéng dong

tién

2 - VA THANH GO THAP

@ Doc trang Cap nhat phap ly 2026

® Nudc bang thanh gé thap nhat
(Ch 2)

©® Mua h6 15% trén 1 ty = 150
triéu

© Ong ban nudc dau ngd (Ch 7)
® Ki-6t 4 triéu, 16 ré 25% (Ch 9)

6 - DON BAY & 10-7-3

L6 20% thi vén thyc con gi? (Ch

DPOC NHANH 31)
3 - LAI 6 LUC MUA 80/20 45 ty: tra truéc 15 = 5 + 10
(Ch 19)

2%/thang = 24%/nam, vuot tran
20%

® Hoi: anh chi ban dé lam gi?

® Ngudi can ban: ré 20-30% (Ch

10)
- N . Dong Tao: ban 9/22 16 13i 6 ty
® 60 manh, khong ép qua 5% (Ch (Ch 39)
10)

® Lai tir ngay dat bat ky (Ch 32)

4 - KEO PAU NHO, TRON

7 - BA LO TRINH POC

® Keo 1,2 triéu la hoc phi am (Ch
11)

® Nhém 5 ngudi, rdi ro 20% (Ch 3)
@ Tai khodn hai chit ky + béo cédo
thang

® Hai gi¥ téi nay
® Mot tuan, méi téi mot gio

® Tron b + bai kiém tra Lan 2

® Nhém tan viim lang (Ch 28)

C Pung bé qua Y 1 va Y 5 — ding tam, khéng chén vén )

So dé tu duy cda Poc nhanh 80/20 — sdu y cét 16i va ba 16 trinh doc
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BAI TEST: DINH VI DIEM A CUA BAN

Muoi phtt dé biét ban dang dimg & ddu — va cuén sdch nay nén mé & trang ndo.

Vi sao phai lam bai nay trudc

O Chuong 1 tdi sé néi kj vé Piém A — vi tri that cia ban hém nay. Nhung c6 mot
van dé: hau nhw ai ciing nghi minh biét minh dang ¢ dau, cho dén khi phai

viét ra bang con sé.

T6i da thtr nghiém diéu nay nhiéu lan trong 16p. Hoi miéng “anh cé bao nhiéu
von”, nguoi ta tra 1oi rat nhanh. Bat viét ra gidy kém cau “tién nay cé phai rat ra
trong 24 thang téi khong” thi con s6 tut xuéng mét nira. Héi “anh quen ai trong
nghé”, ai cling bdo quen nhiéu. Bat ghi tén nam nguoi c6 thé goi lic chin gio téi

ma ho van nhac may thi phan 16n viét duoc hai.

Bai test nay khong chdm diém ban. N6 chi bat ban viét ra.

Lam bang but, trén gidy. Pung lam trong dau — lam trong dau la cach chac chan

nhat dé tw lira minh.

PHAN 1 — Ba con so cua Piém A

Al. TIEN
Tién mat téi cé thé’dua vao moét thuong vu: dong
Trong d6, tiéh KHONG phdi rdt ra trong 24 théang: dong
t day méi la von that
Tién téi c6é thé’RU PUQC (ghi tén nguoi, khong ghi "ch&é cé"):
1. khoang dong
2. khoang dong
3. khoang dong
A2. THOI GIAN
S6 ‘bubi t6i that su ranh dé’di thuc té 'mbéi tuan: budi
Toi cé thé’di xa khdi noi & bao nhiéu km trong ngay? km
A3. QUAN HE — ghi TEN, khéng ghi sé luong
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Ngudi lam dia chinh/quy hoach t6i quen:
Ngudi lam tin dung ngan hang t6i quen:
Nha dau tu di trudc t6i céd thé’hoi:

0 nao dé’trong - d6 la viéc cla ba thang téi (xem Chuong 2, chi s63)

PHAN 2 — Sau chi sé, tu cham thang 1-10

Cham that. Chdm cao dé ty thay vui thi bai test nay vo nghia.

Niém tin T6i tin minh lam
duoc — cbé can ci,

khong phai liéu?

2 Hiéu biét Dém béng sé vong ~ /10
da di, khong bang s6
16p da hoc

3 Quan hé sau Bao nhiéu nguoi & /10

Phan 1 muc A3 to6i
dién duoc tén?

4 Thong tin T6i c6 duong 6ng tin =~ /10
hang cap nhéat hang
tuan khong?

5 Von tién Gom ca von ra duwoc /10
0 Phan 1
6 Von nguoi D6i nhém bu ding __/10

mang toi yéu

O Khoanh tron chi s6 THAP NHAT. Chi s6’s6’ , diém

Ppay la thanh g6~thap nhat cda cdi thung. Nuéc trong thung bang
thanh nay, khéng bang thanh cao nhat. Chwong 2 néi ky vi sao.

O M6t hanh dong cu thé’trong 90 ngay téi cho riéng chi s6°do:
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PHAN 3 — Ban thuéc tang nao?

Pé&nh dau vao MOT 6 m6 ta ding ban nhat hom nay.

O TANG 1 — NGUOI MOI
Von that 1-3 ty - chua cé hoac méi 1-2 thuong vu
+ chua tirng tuw ding tén mot hop déng mua bdn nao

o TANG 2 — MOI GIOI MUON LEN NHA PAU TU
Hiéd thi truong, biét hang & ddu - nhung thiéd von
va chua biét cach cad tridc moét thuong vu cho minh
o TANG 3 — PA CO DEAL, MUON LEN Quy MO

ba lam duoc vai thuong vu - dang tu chay hét moi khau
+ muon dung voén nguoi khac va dé6i nhom dé’nhan 1én

Moi chuwong trong sach déu cé mot 6 @ chia theo ba tang nay. Poc ding dong cua
tang minh, dung doc dong cua tang trén roéi nan.

PHAN 4 — Tra bang: ban nén mé chuong nao trudc

Db6i chi€éu tang & Phan 3 véi thir ban thiéu nhat & Phan 2, roi tra 6 giao nhau.

Thiéu nhat | / Tang 1 — Nguoi Tang 2 — Méi giéi | Tang 3 — Lén quy

Tang - mgéi mo

Vén tién (chi sé 5) Ch11-Ch4 Ch 15 - Ch 32 Ch 31 - Ch 33
Quan hé / théng Ch7-Ch9 Ch 41 - Ch 42 Ch 37 — Ch 38
tin (3, 4)

Niém tin (1) Ch 3 - Ch 28 Ch3-Ch12 Ch 3 - Ch 48
Hiéu biét (2) Ch5-Ch10 Ch13-Ch8 Ch 44 - Ch 47
Vén nguoi (6) Ch12-Ch 34 Ch 12 - Ch43 Ch 38 - Ch 46

Cach dung bang nay: doc bén chuwong nén tang (1-4) truwéc da. Sau dé6 mé dung
hai chwong & 6 ctia ban — chwong dau la ché bat dau, chuong sau la buéc ké tiép.
bung doc chwong thit ba cho téi khi ban da di thuc té it nhat nam lan.

PHAN 5 — Ba gach dau dong cua Diém B
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Cudi cung, va day la phan kh6 nhat. Viét Di€m B: dich dén, c6 con s6, c6 han.

Trong théng téi, to6i muon:

(bang SO'— bao nhiéu tién, bao nhiéu thuwong vu, bao nhiéu m2)

. KIEM LAI: doc to ba dong trén. Néd cé dong nao khong do duoc
bang con s6 thi viét lai. "Giau hon", "6A dinh hon", "tu do tai
chinh" — déu KHONG phai Piém B. D6 1a cam gidc, khong phai dich.

Va bay gio
Ban vira ¢ ba thi: vi tri that ciia minh, thanh go thap nhét can v4, va sé chuong

nén mao trudc.

Gilr to gidy nay lai. Sdu thang nira 1ay ra lam lai mét 1an nita roi so hai ban — dé la
thudc do trung thuc nhat vé viéc ban da di duoc bao xa, trung thuc hon moi con

s6 1ai 10.

Gio thi ldt sang Chuong 1. Chung ta bat ddu tir ché ban dang dimg.
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TRUGC KHI POC: LAM BAI KIEM TRA LAN 1

Bai test vita réi do ban dang ding & dau. Bdi nay do ban dang hiéu dén ddu — va

phdi lam trudc khi doc thi mdi do duoc.

Vi sao phai lam ngay bay gio

Ban vira viét ra Piém A bang con sé: tién that, thoi gian that, nhiing céi tén that.
Gio con moét th nita can viét ra trudc khi 1at sang chwong dau tién — ban dang
hiéu nghé nay dén dau.

LAt dén Phu luc E (Bai kiém tra) & cudi sach va lam Lan 1 ngay bay gio. Ba

muoi cau, moi cau bon lua chon. Ba luéat:

1. Khéng m¢ sach, khong tra mang, khong hoi ai. Bai nay khong cham ban
gidi hay d&; né chup lai hiéu biét clia ban hém nay. Tra ctru la lam nhoé tdm
anh.

2. Moi cau dudi mot phat. Cau nao phan van qué mot phuat thi chon theo cam
giac dau tién roi di ti€p. Ba muoi cau, khoang hai muwoi lam pht.

3. Ghi dap an vao c6t “Lan 1” caa Phiéu tra 1oi, roi gdp lai. Pung mé Bang
dap 4n — né chi duwoc md sau khi ban lam xong ca hai lan.

Di€ém thdp & Lan 1 la chuyén binh thuong, thdm chi 1a tot. Nhw toi da noi & Bai
test: hau nhw ai cling nghi minh biét minh dang & dau, cho dén khi phai viét ra
bang con s6. Hi€u biét ciing thé.

Khi doc xong cuén sach — hoac it nhat doc xong bon chwong nén va chuwong chién
lwoc ctia ban — ban sé lam Lan 2 trén cung to phi€u. Hai cOt dat canh nhau sé
cho ban biét nhém kién thirc nao da virmng, nhém nao can doc lai, va chuwong nao

can mao lai.

PHIEU GHI NHANH — LAN 1

Ngay lam: / / Thoi gian lam: phut
S6“cau dang (cham sau Lan 2): / 30
Ba cau t6i phan van nhat: cau - cau - cau
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Lam xong, lat sang trang ké tiép: Ban dé chon chién luoc. Mang theo ba gach
Di€m A vira viét — ban d6 sé dung dung ba con sé do.
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BAN PO CHON CHIEN LUQC — 49 CUA, BAN
Pl CUA NAO

Khéng co chién luoc toét nhdt. Chi ¢o cdi ctra vira voi chia khod ban dang cam — va

ban do nay giup ban tim né trong muoi ldm phtit.

Anh ky su moét ty hai va cau héi khong ai tra loi giup

Ban con nhé anh hoc vién & Loi néi dau chr — nguodi ngdi im suét cd budi hoc,
dén luc phong gan vang mai lai gan toi.

— “Em ghi hét réi anh a. B6n muoi chin cdi. Vé nha em doc lai, em thdy

em... khéng biét bat dau tir cdi nao.”

To6i hoi anh ba cdu. Anh c6 bao nhiéu tién — mot ty hai. Anh ranh may budi mot
tudn — hai buéi t6i va sdng Chu nhét. Anh quen ai trong nghé — anh cuoi
nguong, bdo em chang quen ai cd, em lam ki thuat.

Ba cau d6 chinh la ba cai sang dau tién cua tdm ban d6 nay: von, thoi gian, va
kinh nghiém céng quan hé. Hom dé t6i sang trong dau, vi téi da quen bén muoi
chin cdi ctra. Anh thi chwa — va phan 16n nguoi doc cling chua.

Hay lam lai phép sang dé bang chir, d€ ban thdy né chay thé nao.

Mot ty hai, nhung la tién mat cia mot nguoi lam ky thuéat, chua ting tw ding tén
mot hop dong mua ban nao. Theo luat & Chuwong 1, gach 1 khong phai so tién anh
c6, ma la sé tién mat trang van khong dé vo gia dinh. V4i hau hét nguoi lam céng
an lwong, con s6 d6 nho hon con sé trong tai khodn — c¢6 khi chi mot ntra. Vay anh
nam & dai von dwéi hai ty, va nhiéu kha nang la dai duwéi mét ty khi da trir phan
khong dwoc phép mat.

Hai budi t6i va sdng Chu nhat — tic la khoang ba budi mot tuan, va ca ba déu la
gio nguoi ta khong lam viéc & x&, & van phong cong ching. Vay nhitng chién luoc

doi c6 mat ban ngay, doi theo sat cong truong, doi chot trong bay ngay, déu bi
sang ra.
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Khong quen ai, chwa ¢ thwong vu nao — gach 2 bang khong, gach 3 bang khéng.
Vay anh & c6t nguwoi méi, va nhiing chién luwoc ghi “chi danh cho nguoi da di tron
vai vong” déu dong.

Con lai cdi gi? Con lai mot nhém nhd, va trong nhéom dé cé cai ma toéi goi &
Chuong 11 la “loi nhuan it cling lam”. P6 ding la cai anh lam. Ba thang sau anh
nhan tin, 1di thwong vu dadu du mua mot chiéc xe may tot, va cau anh viét la:

— “Gio em biét minh lam duoc réi anh a.”
Anh khong can bén muoi chin cdi cira. Anh can biét b6n muoi tdm cai kia chua

ma& véi anh — dé khoi dimg trudc chung ma tiéc.

b6 la toan bo viéc cua chuong nay. Ban d6 khong chon ho ban. N6 loai bét, cho téi
khi con lai vai cai ctra ma ban du chia khod dé m& — réi ban chon moét trong sé
do.

Va cé mot nhan vat khac trong sach cho thay vi sao phai loai bét chir khong phai
tim ctra “dep nhat”. Chi chu tiém thu6éc & Hai Dwong ma ban sé gap & Chuong 4,
c6 khoang ba ty tién nhan roéi, hdi to6i ding cdu ma nhiéu nguoi hoi:

— “Em c¢6 mdnh nao gid tét, s6 dé sdn réi, ma bdn lai duoc trong vong
hai ba thang khong?”

— “Chi dang hoi ba thir cung lic ddy. Gid ré, phdp ly sach, va thanh
khodn nhanh.”

— “Thi... ai di mua ciing muén thé ma em.”

Vi ai cling muén thé, céi ctra cé ca ba thitr dé khéng ton tai — hodc da cé nguoi
dimg chan truéc. Céi ctra cua ban luén thiéu mét thir. Cau héi dung la: né thiéu
ding th ma ban bu dwoc hay khong.

Ma tran chinh: von that nhan kinh nghiém

Nam cai sang, va thu tu cua chung
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Ban d6 nay sang bon muoi chin chwong qua nam cdi sang, theo th tw co dinh:

1. Von that — gach 1 ctia Diém A, khong phai sé dw tai khoan.

2. Kinh nghiém va quan hé — gach 2 va gach 3, quy vé ba nhom: nguoi méi,
moi giéi muén 1én nha dau tw, nguoi da cé deal.

3. Thoi gian ranh — s6 budi that sy di dwoc méi tuan, va di vao gio nao.

4. Mic chiu rai ro phap ly — ban c6 nguoi hi€u phép ly bén canh khong, va
ban chiu dwoc viéc von nam chd mot thu tuc bao lau.

5. Chu ky thi trwdong — cung mot ctra, ¢6 lic nén ma, cé lic nén dé dé.

Von va kinh nghiém di trudc vi hai sang nay loai nhiéu nhat va chac nhat. Thoi
gian xoay dwoc bang thué nguoi, ra nhém; rui ro phép ly gidm duoc bang mét luat
sw gioi; chu ky thi cho duwoc. Nhung khong c¢é véon cho moc thanh todn dau thi
khong cé thuong vu, va chua di tron vong nao thi khéng cé cach nao gia vo la da
di.

Bai test ¢ trang trudc dd cho ban mot bang tra theo tang va theo chi so yéu nhat.
Bang do6 tra 10i cau “bat dau doc tir dau”. Ma tran dudi day tra 1oi cau khéc: “véi
cho t6i dang dung, nhitng ctta nao mé”. Hai bang b6 sung nhau; dung bd bang

nao.
Luat doc ma tran
Ba luéat, va luat thr nhat quan trong nhat.

Luat 1 — 6 cua ban la 6 cta von that, khéong phai von cé thé vay. Ai dat
minh vao dai “trén 10 ty” vi “ngan hang cho vay duwoc” la dang doc ban d6 nguoc
— Chuong 2 goi day la rui ro nghiém trong nhat: tién chi gitp ban sai & quy mo
16n hon. Dai “trén 10 ty hodac dung OPM” chi danh cho nguoi da cé deal, da co
dau ra, va tra 10i duwoc cau hoi “16 20% thi vén thuc con lai gi” cia Chuwong 31.

Luiat 2 — 0 bén duéi luén mé véi nguoi & 6 bén trén. Nguoi c6 nam ty van
lam duoc chién luoc cia nguwoi ¢6 nam tram triéu, va nhiéu khi nén lam — Chuong
1 c6 hdn mot cau héi thuong gap cho ngudi nghi “tdi cé6 nam ty thi bé qua céc
chuwong cho nguwoi it vén”. Nhiéu von khong dong nghia gach 2 va gach 3 manh.

Luat 3 — mdt chuong xuat hién & 6 caa ban khong c6 nghia la ca chuong
m¢. Nhiéu chwong cé nhiéu ndc. Chuwong 12 c¢é bén nac hop téc: ndc 1 gan nhw
khong can von, nac 4 doi von va kinh nghiém thét. Chuong 9 c6 ba tang phéu, tir
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nam triéu mot thang dén muoi lam, hai muwoi triéu mot thang. Ma tran ghi s6

chuong; con nidc nao mé véi ban thi doc 6 @ cua chuwong do.

Ma trén vén x kinh nghiém

Nguoi méi — chua di
tron vong nao

Méi giéi muodn Ién

nha dau tu

Pa cé deal, muoén lén
quy mo

Du6i  Ch 7 (mua nguoi) - Ch 11 Ch 4 ctra c6ng sttc - Ch | Ch 48 budc 2 (gép nang
500 (kéo nhd) - Ch 12 nédc 1 - 15cap 1 - Ch41 (nhém | luc, an chia) - Ch 37 - Ch
triéu Ch 3 + Ch 28 (gép nhom, Zalo) - Ch 45 hinh thitc = 38 - Ch 46 (rat von ra tir 16
phan gop nam trong gach @ dang gi)
1)
0,5-2 Ch11-Ch3+ Ch28-Ch Ch 6 (hop nhat PhanII  Ch 10 - Ch 20 - Ch 30 - Ch
ty 23 ki€u mua chung tach véi ban) - Ch 10 - Ch 25 | 39 - Ch 17 (néu can dong
ngay - Ch 6 bat dau bang - Ch 34 (vai bén trién tién)
stra can cli (néu khu cé can = khai)
vira tam) - Ch 35 chi dau
gia nha nuéc
2-10 Ch5:-Ch6-Chl16-Ch17  Ch9tang3:-Ch8(bdan Ch14: -Ch18-Ch21
ty - Ch 9 trtang 1 — va doc d6 ranh tuyén) - Ch 13 (trong tran 10-20%) - Ch
ky canh bdo “vira nhan - Ch 21 (danh sach 24 - Ch 26 - Ch 27 - Ch 36
khoan tién 16n” & Chuong manh “lam dugc”) - Ch
2 22
Trén Khong dung OPM. Ch 5, Ch 43 (F1, khi da cé Ch19-Ch31-Ch33:-Ch
10ty Ch 13 bang von nhan, mang lwdi F2) - Ch 42 - 34 - Ch 23 tywlam - Ch 40
hoac  khong vay - Ch 19 chi ki Ch 45 hinh thirc 3) (4) | (chi khi thi truong néng) -
dung | thuét trd lam hai dot & quy Ch44 -Ch46-Ch47-Ch
OPM  mo nhd 48

Hai chwong nén — Chuwong 1, 2 — cung Chwong 29 (hodn ddi ba bién s6) va
Chuong 32 (kiém tién ngay khi mua) khong nam & 6 nao, vi ching nam & moi 6.
Chuong 3, 4 va 38 c6 mat & vai 6 cu thé, nhung tinh than cta ching ciing dung &
moi 6. Chuong 49 gom bay chién luoc ngan ma nguoi lam nghé mang theo khi lam

moi chién luwoc khéac.

Poc ma tran qua ba nguoi trong sach
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Dung — dong dudi 500 triéu, cot nguwoi méi. Lic bat dau c6 khong cod dong
nao danh cho dau tu. O clia c6 c6 Chuong 7 — va dé ding la ché cb bat dau: ngoi
uéng nuwdéc moi chiéu vdi 6ng ban nwéc dau ngo, song song lam dich vu dédo han
ngan hang dé€ c6 thu nhéap, va chinh coéng viéc d6 dat cé6 ngdi déi dién nhimg
nguoi dang can tién gap. Roi cd6 mdi budc sang mua dé ban ré, roi sau 16, roi nam
muoi bay 16. Moi budce ¢6 di chi sang mét 6 bén canh, khéng nhay chéo hai 6 mot
lac.

Anh nha dau tw cé bay ty & Chuwong 5 — dong 2-10 ty. Anh ding gitra 16 mat
tinh 10 bay ty hai va 16 trong ng6 ba ty tdm, cach nhau ding mot tram mét. Lo
trong ngo cho thué 1di bay tdm phan tram moét nam, 16 mat duong chi ba bon phan
tram. Cau hoi quyét dinh khoéng phai 1ai nao cao hon, ma la “néu sang nam can
tién gap, manh nao ban duwoc trong mot thang”. Anh chon mat duong, vi vén cta
anh khéng duwoc phép ket. Cung dong vén dé, chi Hoa & Chwong 17 — nam muoi
hai tudi, ké todn & Bién Hoa, mot ty bay tich luy, khong cé khodn nao phai lo
trong muwoi nam — chon nguoc lai, mua can trong ngo 6 to khéng vao duoc, chia
sdu phong cho thué, va cing dung. Cung mot 6 vén, hai Piém B khéc nhau, hai
ctra khac nhau.

Giang & Can Tho — dong 2-10 ty, cot da cé deal. C6 von, hiéu rat sdu mot dia
ban, lam dung mot viéc: xay ban nha pho & trung tdm quan Ninh Kiéu, chu ky
khoang bén thang mot can, 1ai muoi lam dén ba muoi phan tram. O cta anh mé&
rat nhiéu ctra, nhung anh chi di mét — dang diéu Chuong 48 goi la “master mot
trong bon viéc kiém tién”. Dich ctia ma tran khong phai di duwoc nhiéu ctra nhat,
ma la di mot cira dén murc thanh thao.

Sang thoi gian va sang phap ly

Qua hai sang dau, ban con lai khoang nam dén muoi chwong. Hai sang ti€p theo
loai ti€p nhitng chwong ma ban cé du tién va du kinh nghiém, nhung khong c6 dua
gio — hoac khéng cé du nguoi hi€u luat bén canh.

Sang thoi gian: ban ranh may budi, va ranh vao gié nao

Nhiéu nguoi dém sé budi ma quén gio. Ba budi t6i ciia anh ki sw khong bang mot
budi sdng thi Ba véi nhitng viéc phai lam & co quan.
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Bang dudi day xép cac chuwong theo mic thoi gian ma chinh diéu kién ap dung cua
chuwong doi hdi — chuwong nao ghi “phai theo sat cong trinh”, “phai cé mat tai khu
vuc”, “phai chét trong bay ngay”, “phai dinh gid trong vai gio” thi xép & hang
nang hon.

Thai gian

that moi

tuan

it—1dén3
buéi, chua
yéu ngoai
gio hanh
chinh

Vira — 3 dén
5 buéi, co it
nhat mét
budi trong
gio hanh
chinh

Nhiéu — gan
nhuw toan
thoi gian, co6
mat tai khu

Ch 11 -Ch 12 nac 1-2
(di cung) - Ch 3 + Ch
28 (nhoém chia viéc) -
Ch 9 tang 1 (cOng tac
vién quay video) - Ch 25
(giao dé bai cho moi
gid¢i) - Ch 5, Ch 13 (mua
roi gitt, bang vén nhan)
-Ch 46

Ch 6 bat dau bang stra -
Ch10-Ch16-Ch17-
Ch24-Ch30-Ch39-
Ch 41 (vai gio moi tuén,
déu dan) - Ch 22 (tra
van ban dén bu)

Ch 9 tang 3 (ki-0t c6
nguoi tryc) - Ch 15 cap
3:-Ch18-Ch20-Ch
23-Ch 26 -Ch 36 -Ch
40-Ch42-Ch43-Ch
47

Ly do theo chinh
chuong

Viéc don & ldc chon va
lic ky; phan con lai la
cho, hoac da cé nguoi
khéac lam thay

C6 cbng trinh phai ghé,
c6 nguoi thué phai lo,
c6 chu nha can gap
trong ngay

Chuong ghi ro “khéng
van hanh tw xa duwoc”,
“phai ki€m soéat duoc
tién d6”, “phai dinh gia

trong vai gio”

Cach xoay néu
muén lam chuong
6 hang trén

Ru nhém nam nguoi
& Chuong 3 — moi
nguoi mot mang, ban
gilt mang lam duoc

ngoai gio

Thué gidm sat doc
lap (Chuong 6) hoac
nguwoi van hanh cho
thué (Chuong 16, 17)

D6i nhém bon khéu &
Chuong 38 — nhung
chi khi da c6 dong
thuwong vu déu
(Chuong 37)

Mot luu y thang: chién luwoc “it thoi gian” khéng c6 nghia 1a “khdng tén thoi gian”.
Chuong 5 va Chuong 13 la mua roi gitt, nhung trudc khi mua phai dém sé 10 thay
thé trong ban kinh mot cay s6, phai hdi quy hoach chi tiét tai co quan cé thdm
quyén, phai ra tédn noi hai lan vao ngay thuong cach nhau mét thang. Thoi gian
cua ching don vao trudc ngay ky.

Sang phap ly: ban chiu dugc bao nhiéu rui ro luat
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An ban 2026 cé thém trang Cap nhat phép 1y sau mébi chuong. Poc bén muoi chin
trang do6 lién mot mach, to6i xép cac chuwong thanh ba mic theo mét tiéu chi: néu
lam sai vé luat, hdu qua nang dén dau va cé stra duwoc khong. Day la cach
toi xép dé ban dung ban d6 — khong phai mét bang phéan loai cé trong van ban

luat nao.

Diéu kién truéc khi
lam

Dau hiéu nhan biét

Cac chuong

Thap Chuong tw duy, khung

nghi, ky thuat dam phéan;
luét chi dung & ché hop
dong thong thuong

Ch1-Ch2-Ch4-Ch1ll-
Ch29-Ch32-Ch38

Poc trang cap nhat; moi
thod thuan cé van ban

Vuwra | Dung hop dong hop téc, Ch3-Ch5-Ch6-Ch?7- Hoi tai co quan c6 thdm
tach thtra, hop thira, gidy Ch8-Ch10-Ch12-Ch quyén cho ding thira,
phép xay dung, cho thué, 13-Ch14-Ch16-Ch17 @ dung thoi diém; cé nguoi
phong chdy, thué moéi lan Ch24-Ch25-Ch26- doc hop dong giup
ban, dit liéu ca nhan Ch27-Ch28-Ch30-Ch

34 - Ch 36 - Ch 37 - Ch 39
-Ch41-Ch45-Ch46 -
Ch 48 - Ch 49
Cao | DPung ranh giéi hinh sy Ch9:-Ch15-Ch18-Ch C6 nguoi chuyén mon

19-Ch 20 -Ch 21 - Ch 22
-Ch23-Ch31-Ch33-
Ch35-Ch40-Ch42-Ch
43 -Ch 44 - Ch 47

(huy dong von, nhan coc phép 1y trong d6i hoac

khi chua c6 quyén, tran lai luat su riéng; chi dung
suat, nguoi c6 chirc vu), von khong vay; dat tran
nganh nghé kinh doanh cé ty trong von
diéu kién, hoac tha tuc ma
mot 1an sai ket vén vo thoi

han
Hai cho trong bang hay lam nguoi doc ngac nhién.

Chuong 9 (phéu méi gi¢i & van phong) va Chuong 15 (tiép can véi vai tro
moi gidi) & mic cao — du nghe nhw viéc nhe nhang nhat. Ly do nam & trang cap
nhat cua hai chwong: Luat Kinh doanh bat déng san 2023 budc cd nhan méi gidi
c6 chung chi va hanh nghé trong doanh nghiép, hét thoi moéi gidi tw do; van phong
moi gidi la nganh kinh doanh cé diéu kién; Nghi dinh 339/2026 phat moi gi6i
khong du diéu kién 40-60 triéu va kinh doanh dich vu méi giéi khong lap doanh
nghiép 120-160 triéu ([chuwa chac] cdc mirc nay cho cd nhan hay t6 chirc). Tang 1

o Vé Muc luc
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cua Chuong 9 va cdp 1 cua Chuong 15 van dung dwoc; tang 3 va cap 3 phai dung
thu tuc kinh doanh ngay twr dau.

Chuong 19, Chuong 20, Chuong 21 ¢ muc cao vi ba 1y do khéc nhau, déu ghi
O trang cap nhat cta chuong: “vay ldi ngoai 2%/thang” la 24%/nam, vuot tran
20%/nam cua B0 luat Dan su; nhan coc khi chua c¢é quyén gi vdi tai sdn nam sat
ranh Diéu 174, 175 B0 luat Hinh sy; con dat khong so thi thoi gian x ly khong
xac dinh — va tran muoi dén hai mwoi phan tram vén cua Chuong 21 chinh la
sang phép ly viét thanh ky luat von.

Va mot luat chung cho ca ba mirc, nhac lai tir Loi néi dau: cho nao trang Cap
nhat phap 1y viét khac chuong, doc theo trang cap nhat. Céc trang d6 kiém
dén ngay 29/10/2026; Luat bat dai, Luat Nha &, Luat Kinh doanh bat dong san
dang duoc stra & ky hop Quéc hoi cubi nam 2026. Mirc clia mot chwong c6 thé doi

sau ky hop d6 — chua chac, kiém lai trudce khi xuéng tién.

Sang chu ky: cung mot cita, mé vao liuc nao

Bon sang dau cho ban biét cira nao mé. Sang tht nam cho ban biét liic nao nén
day ctra.

Chuong 48 cé mot bang doc tin hiéu: 1ai sudt, chu ky chinh tri, gid vang, va do
dong cua van phong cong chimg — cai cuéi cung do giao dich that, khong do ky
vong. Va chuong dé chia nghé nay thanh bon viéc kiém tién, méi viéc tmg vdi mot
nhom chuong:

Viéc 1 — chon dung thoi diém va khu vuc: Chuong 8, 13, 22.

Viéc 2 — mua duoc gia ré: Chuong 7, 9, 10, 35.
Viéc 3 — gia tang gia tri: Chuong 21, 23, 24, 30, 47.
Viéc 4 — ban dung thoi diém va marketing: Chuong 39, 41, 42, 43.

Ghép bang tin hiéu véi bon viéc do, ta c6 sang thit nam:

Pha thi Dau hiéu theo sach Nén don Chuong | Nén tranh
truong vao

Lai cao, L&i suat tang, ap luc ban théo; Viéc 2 (san 7,9,10, Don bay (Ch

thi truong co6ng chimg vang; rao lau, it nguwoi = hang ngop) 35-21, | 31, 33); Ch 40

cham hoi + viéc 3 (gia = 23, 24, tuyét doi
tang giad tri) | 30 khéng
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Pha thi

Dau hiéu theo sach

Nén tranh

truong
Lai thap,
thi truong

am

Thi
truong
noéng,
thanh
khoan cao

Suy thoai
khi dang
om hang

Lai huy dong vé 5-6%, 1&di vay 8-

10% — “tin hiéu hoi phuc”

Du it nhat 4/5 tin hiéu cua Ch 40:
cong chimg déng phai cho, rao
vai ngay da ban, nhiéu nguoi xem

cung luc, gid rao tang theo tuan,

1di sudt giam

Bén cham, 1ai vay dang an hét

phan 1ai

Viéc 3 + viéc

1 (d6n dau)

Viéc 4 (ra

hang)

Thu hoi von
trudc, gitr
phan tang

gia sau

24, 30 -
8,13,
22

39, 41,
42,43 -
Ch 40
chi
duoc
dung &
pha nay

Ch 9 va
Ch 42
(ha gia
bén,
chiét
khau
moéi gidi
veé 3-
4%) -
Ch 39
(ban
thém
cho téi
khi hét
no) - Ch
23 cau
hoi
thuong
gap

Cho mua ré
nhu pha truéc
— kho6 mua ré
nira

Mua duéi gia
ma khong cé
bién an toan
(Ch 32)

Om hang cho
gia trong khi

van tra lai

Pha hién tai la pha nao? Trang Cap nhéat phdap ly cudi Chwong 48 c6 ghi lai con so

thang 10/2026: 1ai tiét kiém muoi hai thang & bon ngan hang 16n khoang 5,9% —

tirc ntra tin hiéu hoéi phuc da vé; nhung lai vay mua nha tha ndéi sau vu dai 13-15%

— ntra kia chwa vé. Theo chinh bang cia Chuong 48, pha nay nghiéng vé “lai cao,

thi truomg chdm”: dén vao viéc 2 va viéc 3, khéng dung don bay. S6 dé doi hang

tuan — ban doc vao lic nao thi ty do lai luc d6, & dung khu dinh mua.
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Va nhé¢ nguyén tac Chuong 48 nhac lai tir Chwong 5: doan ding chu ky mot 1an thi
chi la trung s6. Sang chu ky khong dé doan dinh day; né dé déi viéc trong cung
mot 0.

49 chuong trén moét trang

Bang dudi ddy gom cd bén muoi chin chwong. Cot “Von tdi thiéu goi y” chép tir
muc 4 RUI RO & PIEU KIEN AP DUNG cta chinh chuong dé; chuong nao khéong
néu con so thi ghi “tuy” kem diéu kién ma chuwong dat ra. Cét “D6 kho phap ly” la
ba mitrc & sang phap 1y phia trén. Cot “Hop véi ai” rut tir 6 @ va dong “Ai KHONG
nén ap dung” cua chuong.

Ch | Chién luoc

Vén téi thi€u goi y

Hop véi ai

1 DPinh vi Piém A va Khéng can — chuong Thap  Moi nguoi, doc dau tién
Diém B nén

2 S4u chi s6 ndng cap = Khéng can — chuong Thap = Moi nguoi
nang luc nén

3 Phé niém tin gidi Khong muic cimg; phan Vira Nguoi méi; nguoi tung vap
han, nhém 5 nguoi gop nam trong gach 1

4 Hoén d6i tién - thoi | Khdéng can — chuong Thap = Moi nguoi; von méng di
gian - cong stc khung ctra cOng stc

5 | CL1— Vitri “hoa Tuy; dat hon mat bang Vlra | Von nhan, khéng can dong
hau” khu 1,5-2 lan tién hang thang, khong

vay nhiéu

6 CL 2 — Mua, xay, bl mua + stra téi hoan Vira Moi gidi; nguoi méi bat

stra, ban nha & thién, khéng can ban dau bang stra
trudce

7 CL 3 — Mua nguoi Vai triéu dén vai chuc Vira Nguoi méi, gan nhw khong
thay vi mua dat triéu von, da chot mot khu

8 | CL9 — bdn dau Tuy; von nhan nhiéu Vira = Nguoi cho duoc, c6 ngudn
twong lai & ha tang | nam, khoéng vay tin quy hoach téi tung thtra

9 Phéu méi gidi & van = Tang 1 tr 5 triéu/théng; Cao Nguoi da chot khu, & gan,

phong
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lam lau dai
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15

16

17
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19
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21
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Chién luoc

CL 4 — Mua cua

nguoi can ban

CL 5 — Loi nhuén it
cling lam

CL 6 — Hop tac voi

ké manh

CL 8 — Follow the
Leader

CL 13 — Mua ghép
2-3 can

CL 14 — Tiép can

v6i vai tro moi gidi

CL 16 — Dong tién
tr dat 50 nam

CL 21 — Ngo 1 xet
tao dong tién

CL 22 — Bat dong

san c6 van dé

CL 23 — Béan truéc /

mua trad cham

CL 24 — Béan trudc

mua Sau

CL 11 — b4t khong
s6 thanh cé s6

CL 12 — Mua dat
cho dén bu

Von toi thiéu goi y

chiu duoc 6 thang

Tién mat san hoac han
muc da duyét

Rat thap, nam trong
gach 1

Nac 1 gan nhu khong;

nac 4 can von that

Tuy; dat sat ranh dat hon
dat néng thon thuong

Téng ca cum + chi phi
ghép, c6 san trudc

Cap 1 khong can; cap 3
15-20 triéu/thang

Tién dat + tién xay, du ca
hai

Tién mua + cai tao dé

cho thué ngay

Mua + xtrly + du phong

Moc dau + van hanh téi
moc hai + phuwong an
moc hai

bu hoan thién ké ca
khoéng nhan duoc coc nao
Mua + phép ly + du

phong, trong tran 10-
20% téng vén

Vén nhan, khong vay,

nam nhiéu nam

Viura

Théap

Viura

Vira

Vira

Cao

Viura

Viura

Cao

Cao

Cao

Cao

Cao
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Hop véi ai

Nguoi da c6 phéu (Ch 7,
9), chot nhanh duoc

Nguoi méi, thuwong vu dau
tay

Nguoi méi, moi gioi — khi
biét minh thtra gi

V6n nhan, chu ky tinh

bang nam

Von 16n, khu c6 cau mat
tién rong

Nguoi gitt dugc ranh giéi
trung thuc; cdp 3 phai
dang thu tuc kinh doanh

Nguoi can dong tién, van
hanh dwoc cho thué

Nguoi can dong tién,

khong rut vén trong 5 nam

D& c6 deal, c6 nguoi hi€u
quy trinh phap ly

Pa cb deal, c6 dau ra ro

Nguoi ki€m soat duoc tién
do thi cong

ba c6 deal, biét quy trinh,
lam viéc dang thu tuc

Nguoi tra duoc quy hoach
1/500 va van ban dén bu
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Chién luoc Von toi thiéu goi y 0 Hop véi ai

23  CL 15— Mua hecta = Gom du dién tich + phap Cao ba cé deal; nguwoi méi chi

ban mét vuong ly + ha tang mua chung tach ngay
24 CL27 —Taidinhvi = Mua + cai tao + van Vira Nguoi van hanh duoc cho
tai san hanh giai doan chuyén thué
doi

25 | CL 31 — Mua cua Phan nguoi ban dd déng = Vira Nguoi doc dugc hop dong
nha dau tw chan + phan con no chu dau mua ban dy an
tw

26 CL 32 —Xay dé ban @ Coc thué + cditao + vin Vira Nguwoi van hanh dich vy, cé
& déng goi quyén hanh 6-12 thang so liéu chimg minh
kinh doanh

27  CL 33 — Thué dai Coc thué + caitao + vdn = Vura Nguoi doc ky duoc hop
han & truot gia hanh giai doan dau dong thué

28 | CL 34 — Vuot qua Budc 1-2 gan nhw khéng; = Vira Nguoi méi di theo nhom

thwong vu dau tay buéc 4 mot phan nam
thuwong vu
29  CL 35 — Hoén déi Khéng cé6 — ki thuéat Thdp  Moi nguoi c6 thir d€ “ban”
ba bién sé (toc do, sw dut diém)
30 CL 45 — Nghé thuat @ Ra&t thap; da lam xong Vira Nguoi da c6 hang & khu co
gia tang gia tri cai da bat dau nhu cau that
31  Téng quan cau tric | Méc dau + van hanh + Cao ba c6 deal, c6 dau ra
von OPM dv phong bang mot méc

32 CL 10 — Kiém tién Khoéng c6 — nguyén tac Thdp = Moi nguoi
ngay khi mua nén

33 | CL 25 — Muoi Tuy; vén thuc chiu duoc Cao ba c6 deal, c6 dau ra
ngudn don bdy OPM | kich ban xdu

34 | CL 26 — Hop téac Khoéng can vén mua; can = Vira Bén trién khai da di tron
nguoi cé tai san & tién tra 1di phan minh + vong; bén cé tai san khong
cam s6 du phong cam cho & duy nhat

35 CL 17 — Tai san Tién mat san + xu ly + Cao ba c6 deal; nguoi mébi chi
thanh ly & no xau du phong dau gia nha nuéc
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Chién luoc

CL 7 — Thau tém
BDS dong tién

CL 18 — Tu tim dat
sang tim nguoi

CL 19 — D6i nhém
bén khau

CL 20 — Ra hang
1110_7_3"

CL 36 — batcoc 5
an 1

CL 42 — Nhém Zalo
moi gidi & nha dau
tw

CL 43 — CoOng dong
500 moi gidi

CL 44 — Boc quyén
phén phoi F1

CL 28 — Mua c6
phan DN s& hitu
BDS

CL 29 — Hop tac ké
manh hoc phan phoi

CL 30 — C8 phan
ho& BBS cua chinh
minh

CL 37 — Mua dat
16m, lap du an

CL 38 — Master mot

trong bén viéc

Von toi thiéu goi y

Gid mua + van hanh it
nhat 6 thang

Khong thém; can dong
thwong vu déu

Khong thém

Khong riéng; phan ban
ra phai du tra von va ng
Ngan sach mat coc + du

hoan tat it nhat mot deal

Gan nhuw khong; vai gio

moi tuan, déu

Khong thém; can dong
giao dich déu

Marketing + van hanh +
von tmg hoa hong F2

Gié c6 phan + chi phi
tham dinh chi truée

Hinh thtrc @ gan nhw
khéng; @ trong gach 1

Khong thém; can chi phi
phap ly

bat + bay nhom chi phi
+ du phong, nam nhiéu
nam

Buéc 1 theo cong cy;
buéc 2 gan nhw khong

Vira

Thap

Vira

Cao

Viura

Cao

Cao

Cao

Viura

Vira

Cao

Viura
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Hop véi ai

Nguodi thdm dinh duoc
dong tién

ba c6 deal, c6 dong
thwong vu

Moi nguoi, ké ca doi mot
nguoi

Nguoi c6 nhiéu 16, don bay
thap

Chi nguoi da di tron =5
vong, thi truong néng

Moi gidi; nguoi da chot
khu

Nguoi da chay mot nhom
nho thanh cong

Nguoi dd c6 mang ludi F2

C6 d6i phap ly doanh
nghiép, thué, kiém toan

Moéi gidi, nguoi méi — khi
viét duwoc cau “anh chi

thiéu..., em cé...”

Nguoi ¢ tai san sach phap

1y, c6 co hoi cu thé can von

C6 nguoi chuyén moén phéap
ly dy &n, vén dai han

Nguoi da di tron ba vong

cung moét cong cu
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Ch | Chién lugc Von toi thiéu goi y 0 Hop véi ai

49 | B0 chién lwoc ndng Tuy tung chién luoc Vira Nguoi da c6 deal, mang
cao (CL 39, 40, 41, theo khi lam moi chién
46, 47, 48, 49) lwoc khac

Nhin cd bang moét lwot, ban sé thdy mot diéu ma tung chuwong riéng 1é khong cho
thdy: cot von va cot phap ly gan nhw di cung nhau. Nhitng chuong doi von 1é6n
va von dai thuwong cling la nhiing chuong c6 d6 khé phdp 1y cao. Vén nam cho
cang lau thi cang nhiéu tha tuc, cang nhiéu lan ludt d6i gitra chimg. Chuong 23
noi dung diéu dé & cau hoi cuodi: vi chién luwgc nay phu thudc nang vao quy dinh,
hdy lam nhanh — thoi gian vira 1a chi phi vén, vira la rai ro phép ly.

Trang ké tiép la so do tu duy ctia Ban do chon chién luoc.
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1 - SANG VON THAT 4 - SANG PHAP LY
® Thap: Ch 1,2, 4,11, 29, 32,

38

Du6i 500 triéu: Ch 7, 11, 3 ® Cao: Ch 9, 15, 18-23, 31, 33,
0,5-2 ty: Ch 11, 28, 6, 10 35...

OPM chi sau cau hdi 16 20% @ Muc cao: phai cé ngudi phap ly

Gach 1, khéng tinh tién vay

® Trang cap nhat khac chuong:
theo trang

 Ngudi méi: Ch 7, 11, 12, 28 X
® Mbi gidi: Ch 4, 6, 15, 34 BAN DO CHON
 Da c6 deal: Ch 31, 33, 36, 48 CHIEN LUOC

©® Khong nhay chéo hai 6

® L3ai cao, cham: viéc 2 + viéc 3

® Lai thap, am: viéc 3 + viéc 1

® NOng: viéc 4; Ch 40 chi ltc nay

® Om hang é: chiét khau vé 3-4%
3 - SANG THOI GIAN
6 - CHON MOT CUA

® it: Ch 3,9tang 1, 11, 25

® VUa: Ch 6, 10, 16, 17, 41 @ COn vai chuong sau nam sang
@ Nhiéu: Ch 9 tang 3, 18, 20, 23, @ Chon ding mét cho sau thang
40

® Ghi: con thi€u gi, bu bao lau

® Xoay bang nhém, dodi bén khau @ S&u thang sau sang lai

Chon ctra vira chia khéa, khéng chon cira dep nhat

So do tu duy cda Ban dé chon chién luoc — nam cai sang va mét cdi cua

Gap trang nay lai thi lam gi ngay
@ Ban do nay ap dung thé nao cho ban

Néu ban la nguoi méi, von 1-3 ty. Ban la nguoi dé chon nham nhat, vi chua cé
thuwong vu nao dé€ tw hiéu chinh — Chuong 1 néi ding nhw vay. Pung doc ma tran
tr dong cua so tién ban cé; doc tir dong cua gach 1 sau khi dd trir moi khoan
khong dwoc phép mat. Phan 16n sé roi xuéng mot dong thap hon ho tudng — tin
tot, vi 6 thap nhat c6 nhitng chwong ré nhat dé hoc: Chwong 7, 11, 3. Chon mot,
lam sau thang.

Néu ban la méi giéi muon 1én nha dau tw. Cot ctia ban mé nhiéu clra hon ban
nghi, vi gach 2 va gach 3 cta ban da cé san — cdi ban thiéu gan nhw luén la gach
1. Viéc can lam véi ban dé la nguoc lai nguodi méi: dung di tim von trude. Tim
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trong coOt cua ban nhitng chuong bién quan hé thanh von — Chuwong 4 ctra cOng
sttc, Chuong 6, Chuong 34, Chuwong 45 — va kiém sang phép ly that ky, vi tir
01/8/2024 vai moi gidi cua chinh ban da nam trong nganh nghé kinh doanh cé
diéu kién (trang Cap nhét phép ly cudi Chuong 15).

Néu ban da cé deal, muén lén quy mé. Ban d6 ctia ban khéng phai dé chon
ctra dau tién ma dé soat lai danh muc. Pat tung tai sdn dang gitt vao bang “49
chwong trén mot trang”: bao nhiéu phan von dang nam & cac chuong cé do kho
phép ly cao? Bao nhiéu dang vay cho tai san khong sinh dong tién? Roi doc sang
chu k¥ — néu pha hién tai la 1ai cao, thi truong cham, day la lic gidm don bay va
don vao san hang ngop, khéng phai lic mé cdu tric OPM mobi.

i, RUI RO & PIEU KIEN AP DUNG

Ai KHONG nén dung ban dé nay: khong ai — nhung khéng ai duoc dung né
thay cho di thuc dia.

Bon cach dung sai ban do:

1. Poc von bang sé c6 thé vay. Day la sai 1am dat nhat. O cta ban la 6 cua
von that. Dong “trén 10 ty hoac dung OPM” chi m& khi ban da tra 1oi bang so
cau héi “16 20% thi von thuc con lai gi”.

2. Nhay chéo hai 6 mot ldc. Nguoi méi caAm nam ty nhay thang vao phan 16 1a
nhay chéo hai 6 — Chuwong 1 da ké két cuc.

3. Coi mirc phap ly “thap” la “khéng can kiém”. Moi thod thuan chia phan
van phai cé van ban.

4. Coi bang la luat. C4c murc phép 1y la céach toi xép, kiém dén 29/10/2026;
quy dinh moéi tinh mot kiéu va luat dang stra. Chua chac thi héi tai noi ban
dinh mua, hoi luat suw.

Phai kiém gi truéc khi sang Phan I: t& gidy clia ban cé mot s6 chwong duoc
khoanh tron, di qua di nam sang, va mot dong “néu chuwa ma thi con thiéu gi”.

4 Checklist Ban dé chon chién lugc

PHIEU CHON CUA

SANG 1 — VON THAT (gach 1, khong tinh tién vay, khéng tinh tién cam)

O S6°tién mat trang vai khong d6’vé gia dinh =
O Dong cla téi: 0O dudi 500 triéu o 0,5-2 ty O 2-10 ty O trén 10 ty / OPM
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(chon dong OPM chi khi d& tra loi: "16720% thi von thuc con gi?")

SANG 2 — KINH NGHIEM

O SO0 thuong vu di TRON quy trinh =

O Cot cla t6i: O nguoi méi O moéi gidi O da cé deal

O Céc chuong trong 0 giao nhau: Ch - Ch - Ch - Ch

SANG 3 — THOI GIAN

0O SO budi that méi tuan: + trong gio hanh chinh: bu6i
O Gach cac chuong doi nhiéu hon s6°gi¢ t6i c6: Ch - Ch
SANG 4 — PHAP LY

O Téi cé nguoi hiéd phdp ly bén canh? O cé (tén: ) O chua
O Chuea c6 -» gach cac chuong mic CAO

O Da doc trang Cap nhat phap ly cla ting chuong con lai? 0O roi

SANG 5 — CHU KY (do & ding khu dinh mua)

O Lai tiét kiém 12 théng % + 1ai vay tha néi %

O Van phong c6ng ching khu nay: 0O dong, phai cho 0O vang

O Pha hién tai: 0O 138i cao, cham 0O 1ai thap, am 0 néng 0O dang 6m hang, é°
O Pha nay nén don vao viéc: o0l o2 o3 o4

KET QUA
O Con lai sau nam sang: Ch - Ch + Ch
O CHON BPUNG MOT cho 6 thang téi: Chuong
O Cud toi thich nhung chua mé: Chuong
Con thiéd: + bu trong thang
O Hen ngay di lai nam sang: / / (6 thang sau)

Cau hoi thuong gap

“Toi qua nam sang ma khong con chuong nao. Vay la toi chwa nén lam gi

ca?”

Gan nhw khoéng bao gio hét sach — néu hét, ban dang sang quéa tay & sang thoi
gian hoac phap ly. Chwong 7 gan nhuw khong can von va lam dwoc ngoai gio;
Chuwong 11 von rat thap va mac phap ly thap; Chuong 3 rd nhém bu ding mang
ban yéu. Néu ca ba van bi gach, viéc ctia ban ba thang tdi la nang thanh go thap
nhat theo Chuong 2 — d6 cling la mot lya chon ding.

“0O cua tdi c6 sau bay chuong. Chon cai nao?”

Dung sang th& nam. Pha thi truong néi ban nén dén vao viéc nao trong bon viéc
cua Chuong 48 — chon chuong thudc viéc d6. Néu van con hai ba cdi, chon cai

gan voi gach 3 cua ban nhat: chuong ma nhimg nguoi ban goi dwoc lac chin gio
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toi gitup dwoc nhiéu nhat. Va néu van phéan véan, chon céi nho nhat. Thuwong vu dau
khéng phai dé 1ai to; né dé dwa gach 2 tir 0 1én 1.

“Toi c6 tam ty nhung chua lam thuwong vu nao. Toéi & dong nao?”

Dong 2-10 ty, c6t nguoi méi — va doc Ky 10i canh bdo & Chuwong 2: néu ban vira
nhan moét khoan tién 1én, rui ro cua ban lic nay dang cao hon nguoi khéng co
tién, chit khéng phai thdp hon. O cta ban mé Chuong 5, Chwong 6, Chwong 16,
Chuong 17, Chwong 9 tir tang 1. Anh nha dau tw & Bac Giang dinh xuéng khoang
tdm ty vao mot xd ven khu cong nghiép — viéc dau tién anh lam khong phai di
xem dat ma la thué ki-6t ngoéi ba thang dé hi€u ca xa. Tién nhiéu cho phép ban di

cham — dung dung né dé€ di nhanh.
“Ban do nay c6 thay duoc bang tra ¢ Bai test khong?”

Khong, va khong nén. Bang & Bai test tra theo tang va theo chi s6 ban thiéu nhat
— né tra 1oi “doc chwong nao trudc dé va ché yéu”. Ban d6 nay tra theo von, thoi
gian, phép ly va chu ky — né tra 1oi “ctra nao mé dé budc qua”. Chuong Bai test
chi ra la chwong doc trudc; chuwong Ban do chi ra la chwong lam.

Ban dd c6 ba con s6, mét thanh gé can vd, va mét cdi ctta duoc khoanh tron. Phan
I bat dau tir ché dé — Chuong 1 sé bién ba con sé trén to gidy thanh mét Diém A
ma ban ddm nhin thdng, va mét Piém B c6 sé, ¢é han.
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