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POC NHANH 80/20 — SAU Y MANG LAI PHAN
LON GIA TRI

Néu ban chi ¢6 mét budi téi trudc khi ky don ddt hang ddu tién véi nha mdy, hodc

truoc khi goi cho nguoi dai ly dau tién, day la nhiing trang nén doc.

Vi sao c6 chuong nay

Cudn sach nay cé bén muoi chwong. Toéi biét khéng phai ai cling cé thoi gian doc
hét trudc khi phai ra mot quyét dinh that. C6 nguoi dang cam bédo gid cua nha
may trong tay. C6 nguoi vira nhén tin nhan cla mot nguoi quen mudn “lam dai ly
cho chi”. C6 nguoi dang dwoc moi vao mot “co héi” ma nghe qua thi rat giéng
diéu sach nay day.

Chuong nay viét cho budi téi ay.

To6i goi nd 1la “80/20” vi moOt quan sat quen thudc trong kinh doanh: mét phan nho
nhimg diéu ban biét thuwong tao ra phan 16n két qua. Nhung t6i mudén ndi ro:
80/20 & day la nhan dinh kinh nghiém, khong phai sé do. Khong ai dém
duwoc chinh xdc sdu y dwdi day chiém bao nhiéu phan tram gia tri cua cuén sach.
T6i chon ching bang mot cau héi duy nhat: y nao, néu ban bé qua, sé gdy thiét
hai Ién nhdt, hodc tao ra chénh léch két qua Ion nhdt gitta nguoi lam duoc va
nguoi khéng lam duoc?

Nhitng chuong nhw sdu chi sé cua Boss hay nam cadp do lanh dao khong lot vao
day, khong phai vi kém quan trong, ma vi bé qua ching ban chi di chdm hon. Bo
qua sau y dudi day, ban c6 thé mat tién that, mat nguoi that.

Trudc khi doc tiép, hdy chép cau nay ra mot to gidy. N6 la soi chi do cua ca sau y:

“Mot hé théng lanh manh kiém tién tir san pham dén tay nguoi dung thdt —
khéng phai tir viéc kéo thém nguoi vao.”

Moi con so trong chwong nay la s6 minh hoa lay tr cdc chwong chinh, gan véi chi

Thao va nhiing nhan vat hw cdu di cung chi. Gia dinh chung: hang ban hét theo
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gid ban 1& khuyén nghi, chua tinh hang ton, hang hoan, gidm gia. Thuc té€ cé thé
thap hon nhiéu — day la phép tinh dé€ hiéu co ché, khong phai cam két.

Sau y cét 16i

Y 1 — Hoi “tién tu dau ra” truéc moi moé hinh, ké cd mé hinh cuaa
chinh minh

Lam gi: Trudc khi bo tién vao bat ky “co hdi” nao, va trudc khi viét chinh sach dai
ly cta riéng minh, trd 16i mét cau: néu mai khéng con ai méi budéc vao, tién cta
téi tir ddu ra? Néu cau tra 1oi khong phai “tir khdch dung san phdm that”, ding
lai. Ghi vao nguyén tac riéng ngay hém nay: thu nhap cta dai ly chi dén tir chénh
léch ban hang, khoéng cé khoadn nao tra cho viéc tuyén nguoi, khong cé géi nhap
16m dé€ “c6 quyén” moi nguoi. Mang bang gid, chinh sach thudéng va hop déong mau
bang van ban dén luat su trwéc khi tuyén nguoi dau tién, khong phai sau khi cé
chuyén.

Vi sao nang ky: Pay la y duy nhat ma sai mot 1an c6 thé kéo theo khong chi tién
cua ban, ma ca tién va long tin ctia nhimng nguoi tin ban nhat. Khi tién cha yéu
dén tir nguoi méi vao, hé théng khong gdy ngay; nd truot dan qua nhimng budc
nhd, budc nao cling c6 vé hop ly. Anh Quan & Chuong 4 tung la leader gan muoi
nam trong mot hé théng thuc phdm bao vé sic khde rat 16m, doi lic dong nhat cod
hang nghin nguoi, roi hé théng gay va doi chi con vai tram. Chi Thao nghe anh ké
khi con & “thdng 0”7, chua c6 san phdm. Réi chi khéng tw két luAn mod hinh cla
minh la “sach”. Chi mang so d6 nam tang va ban tinh dong tién dén chi Van,
nguoi ban lam luat, va duoc day cach dat cau héi cho diang nguoi. Chinh vi ki
thuat chot ép cling la mét cach “kéo nguoi vao” khi ho chuwa kip nghi, Chuong 37

day ban nhén ra sau kiéu bay chét ép va ban minh bach cta timg kiéu.
Poc day du: Chuong 4, 6, 37

Y 2 — Sang san pham qua cai ray truéc khi dat nha may

Lam gi: Vé vong tron khach truéc (phén khic, néi dau, khat khao), roi maéi vé 6
vudéng san phdm. Sau d6 chdm sdn phdm dinh chon qua da 10 tiéu chi, thang 5
diém méi tiéu chi. Loai ngay y tudng cé tiéu chi 7 (loi nhuédn du 1én, “mot vén bén
106i”) hoac tiéu chi 10 (hao mon, vong doi khoang 2-12 tuan) dudi 3 di€ém, du ban
yéu n6 dén dau. Tw tap gidi thiéu sdn phdm nhw mét dai ly méi va bam gio: qué 60

Lai Thé Vi (Dr Land) - laithevuofficial@gmail.com - Zalo 0969 872 012



Siéu Sao Cho Boss — 40 Bi quyét xay hé théng phan phai online

gidy la c6 van dé. bat 16 dau & mitc minh tw béan hét duwoc néu khoéng tuyén duoc

ai.

Vi sao nang ky: Don dat nha may la khoan tién 1é6n nhat va kho rat lai nhat trong
nam dau. S6 luong toi thi€u thuong tir 1.000-2.000 sdn pham trd 1én, mau thr vai
chuc triéu, von khoi dau vai tram triéu (khoang tham khdéo, hdi bdo giad thuc té).
Mot san phdm tot chwa chac nudi duoc mot hé théng: néu khach mdt nam mébi
mua lai mot 1an, dai ly khong cé 1y do quay lai véi khach moi thang, va doi sé
ngudi dan. Chi Thao ding gilta hai thung hang: nén thom chi yéu va mat na ngu
thdao mdc chi “chwa yéu”. Khi dwoc hdi moi mén giadi quyét van dé gi, chi nghi lau
v6i nén, nhung tra 1oi ngay v6i mat na: da kho, da xin vi thitc kKhuya, vi may lanh.
Qua ntra dau céi rdy, mat na ngu dwoc 19/25 di€m. Phai sau khi qua di muoi tiéu
chi, chi méi dat 2.000 hép, moi hop gid thanh khoang 75.000 dong.

Poc day du: Chuong 1, 14, 16, 17, 18

Y 3 — Tinh gia nguoc tu tii tién cua dai ly, khong xudi tu tui tién
cua Boss

Lam gi: Tinh gid thanh day dua (rudt, bao bi, hao hut, phan chia chi phi ho so), roi
tinh hé s6 gid = gid ban 1é + gid thanh. Vé so d6 dong tién 60/30/10 trén gia ban
1& (ty 1& minh hoa) va ki€ém tra: phan cho d6i ngil cong gid thanh cé vuot gia ban
khong. Néu hé so chi khoang 2 lan tré xuong, dung dung ba tang si, leader; chi
tuyén tang lé va tw minh (hodc moét bé phan cham séc déi tdc) lam viéc cla si,
leader. Bac thdp nhat cta bang chiét khau phai dé budc 1én: nguéng nhap thw

khodng 1-2 triéu dong, kém chinh sach tra hang ngan va ro.

Vi sao nang ky: Bang gia sai khong lam ban 16 ngay. N6 lam ban 16 dung luc ban
ban duoc nhiéu nhat. Véi gid 1é 390.000 dong, so do6 cua chi Thao chia: khoang
234.000 dong cho doi ban (trong dé dai ly 1&é 117.000 dong), 117.000 dong gia tri
cho khéch va van hanh, va 39.000 dong cho Boss. Boss khong an don gia, Boss an
khoi lwong. Bang chiét khdu tam béc cua chi (kém moét géi nhap thw riéng) bat
dau tr géi nhap th 5 hop, 1.560.000 dong. Nhung anh Hung, véi hdép nem
155.000 dong chi gap doi gia von, thtr dung bac thang ba tadng lan nao ciing thay
dén bac thir ba la Boss 10: “C c6 si voi leader 1a nha toi ban cang nhiéu cang 16.”
Loi gidi cta anh khoéng phai ép bién dai ly, ma la d6i hinh dang hé théng: chi

tuyén tang 18é.
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Poc day du: Chuong 19, 20, 21

Y 4 — Tu ban dén mét méc vitng trudc khi tuyén ai

Lam gi: Pi du hai giai doan dau cla 16 trinh: Start (chudn bi sdn phadm, ho so,
tén) va Sales (tw ban khoang ba thang). Pat mot moc tw ban phu hop véi nganh
cua minh va chi md& tuyén khi da ding vimg & méc d6. Nguoi gidng dat méc
khoang 200 triéu dong moi thang trong khodng ba thang; dé la con sé cta nguoi
giang, tuy nganh, hdy ty diéu chinh. Lay doanh sé tw ban cta ban nhan vdi
khodng moét phan muoi dé wéc lwong mot dai Iy méi ban duoc bao nhiéu. Néu con
s6 ay khoéng du gitr nguoi, chua tuyén. Ghi moi cAu héi va 1y do tir chéi clia khach
vao mot cudn s6; dé sé la gido trinh dau tién cta ban.

Vi sao nang ky: Day la y tao chénh léch két qua 16n nhat gitra hai nguoi cung san
phdm, cung bang gid. Ban khong ban dwoc hang thi 18y gi day nguoi khac ban.
Quy tac ma to6i muén ban mang theo: hoc tro thuong chi ban duoc mot phan nho
so véi thay. Chi Thao ty béan tir dau thang th®r nam, tién hang tinh theo gia 1é
kKhoang 160 triéu dong (~410 hdp) & thang 5, khoang 190 triéu (~490 hop) &
thang 6, khoang 215 triéu (~550 hop) & thang 7, va dén thang 7 khoang mot phan
ba don la khach quay lai. Nho ba thang dé, khi tuyén, chi biét khach héi gi khé
nhat va cé chuyén that dé ké. Mai la ngoai 1é duy nhat trong giai doan tw ban: chi
mua thi réi nhap 10 hdp, budc vao bang mdt bude rat nho.

Poc day du: Chuwong 15, 38

Y 5 — Chon leader bang con nguoi, khéng bang so6 tién ho chuyén

Lam gi: Dung 10 tiéu chi chon leader, trong d6 6 tiéu chi bat budc: cam xic 6n
dinh, khat khao 16n, muén giup nguoi khéc, thai do tich cuc, khong rac réi phap
luat, tai chinh 6n dinh. Chdm bang bang ching, sau it nhat hai thdng quan sat,
khoéng chdm & budi gap dau. Viét vao chinh séch: ai cling bat dau tir mic nhap thir
nhd, khong c6 “goéi leader ngay”. Trudc moi khoan nhép 16m, hdi: “Khoan nay lay
tr dau?”. T choi hoac tra lai khoan tién thiét yéu cua gia dinh nguoi khac. Khong
dung tuéi, hon nhan, ngoai hinh dé€ loai bat ky ai.

Vi sao nang ky: Mot leader khong chi ban; ho nhan ban cach lam cua minh ra ca
d6i. Giao nham mot doi cho nham nguwoi, ban mat khong chi nguwoi dé6 ma ca
nhiing nguwoi ho dan. Tha linh that la nguoi tao ra tha linh khéc, nén nguoi dau
tién ban néang 1én sé thanh khuén mau cho moi nguoi sau. Chi Thao tung suyt géat
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dau vo6i Khoi, nguwoi muén nhap ngay goi leader khoang ba nghin hép, mot khoan
du giai bai todn dong tién cho 16 san xudt ké ti€p. Nhung trong budi néi chuyén,
Khoi hai 1an ché hang cta haéng khéc bang nhiing tir khd nang va mot lan néi
néng. Chi moi anh di theo quy trinh chung, bat dau twr mirc dai ly. Véi Nhung,
nguoi dinh nhap goi 1é6n bang tién hoc cta con, chi tir chéi khoan tién ay. Con Mai
di tir 10 hop, qua ké hoach 90 ngay, 1én si & thang 9, roi thanh leader dau tién &
thang 12.

Poc day du: Chuong 22, 23

Y 6 — Gilt ngudi méi bang don dau tién, ngudi kém va mét cuén lich
dao tao

Lam gi: Dat muc tiéu tuan dau ctua moi dai Iy méi la don hang dau tién, khong
phai doanh s6. Chia moi nguwoi méi cho mot nguoi kém truc ti€p khong phai Boss.
Lap lich muoi hai thdng, c6 dinh ngay gi¢' cho budi dao tao mién phi - tuyén dung
va bu6i co ban (méi thiang mot 1an), dé nguwoi méi ché khong quéd mot thang la
duwoc hoc. Lap bang bon cdt cho méi dot tuyén: sé tuyén, sé con ban, s6 c6 don
dau, s6 dang kém nguoi. Do riéng hai ty 1&, dung lan: gitr chan dai ly néi chung
(m6c khodang 50-60%) va ty 1& thanh leader trong nhém nong cét (“tuyén 10 giir
1”). bung md rong nhanh hon kha nang kém nguoi.

Vi sao nang ky: Tuyén nguoi khong khé. Khé la bién moét ngudi méi thanh mot
nguoi ban dwoc hang trong khoang hai thang dau, truéc khi ho lang 1é ding yén.
Gui tai liéu khong phai la dao tao. Cudi thang 9, chi Thao mé mot dot tuyén: muoi
lam nguoi dang ky trong hai tuan, déi close beta 1én khodang ba muoi nguoi. Mot
thang sau, chi bay trong muwoi ldm nguoi méi c6 don ban 1é thir hai. TAm nguoi con
lai nhap muoi hop, ban vai hop cho nguoi nha, roi im lang, du chi da gui da anh,
bai mau, bang gia, video. Cuéi thang 10, close beta con 17/30 nguoi, khoang 57%,
nam trong khoang 50-60%. Con s6 d6 khéng xau, nhung né chi dén dwoc khi chi
chuyén tur “gti tai liéu” sang lich dao tao c6 dinh va nguoi kém tung nguoi.

Poc day du: Chuwong 24, 25, 39

Sau y trén moét trang
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Y cot 16i

Cau hoi tu kiém trudc khi ky nha may hoac goi

dai ly dau tién

1 | Héi “tién twr dau ra” Néu mai khéng con ai méi vao, tién cua tdi va cta 4,6, 37
trudc moi mo hinh dai ly c6 con dén tir khach dung that khong? Luéat
sw d& doc chinh sach cua téi chua?
2 | Sang san pham trwéc = San pham da qua du 10 tiéu chi chwa? Tiéu chi 7 va @ 1, 14,
khi dat nha may 10 c6 dwdi 3 diém khong? L6 dau c6 nho dén mic 16, 17,
toi tw ban hét duwgc khong? 18
3 | Tinh gid nguoc tir tai Hé s6 gia théat la bao nhiéu? Doi ngil cong gia 19, 20,
tién dai ly thanh c6 vuot gid ban khéng? Béc nhéap thir c6 dé 21
buwéc 1én khong?
4 | Ty ban dén mot méc To6i d& tw ban déu it nhat khoang ba thang chua? 15, 38
vitng trudc khi tuyén Mot phan muoi doanh s6 cua téi cé du gitr mot
nguoi méi khong?
5 | Chon leader bang con | Nguoi nay qua du 6 tiéu chi bat budc, c6 bang 22,23
nguoi, khong bang ching, sau it nhat hai thang chwa? Khoan nhép 16n
tién lay tur dau?
6  Gilt nguoi méi bang Moi nguoi mdi cé nguoi kém va c6 don dau trong 24, 25,
don dau, nguoi kém, tuan dau khéng? T6i da co6 dinh lich dao tao ba 39

lich dao tao

thang téi chuwa?

Ba 10 trinh doc theo thoi gian ban co

Thoi gian ban cé Lam gi ngay sau khi doc

Hai gio toi nay

Mot tuan, méi téi mot gio

Tron bo

Lai Thé Vi (Dr Land) - laithevuofficial@gmail.com - Zalo 0969 872 012

Chuong nay, réi muc “Gap
trang nay lai thi lam gi
ngay” cua Chwong 4, 17, 19
va 38

T6i 1: Chuwong 4 va 6 - Toi 2:
Chuwong 16 va 17 - T6i 3:
Chuong 19 - T6i 4: Chuong

20 va 21 - T6i 5: Chuong 38 -

T6i 6: Chuwong 23 - Toi 7:
Chuong 24 va 39

Lam Bai tw dinh vi, roi doc
theo bang tra & cudi bai; sau

Viét cau tra 1oi cho cau “tién
tr ddu ra”; cham phiéu 10
tiéu chi; tinh hé sé gia; dat
méc ty ban trude khi tuyén
Moi t6i lam xong checklist
cua chuwong vira doc trudc
khi di ngu; cudi tuan dat lich
gap luat su va chét ¢ 16 dau

Lam bai ki€ém tra & Phu luc
D trudc va sau khi doc; dung

& Vé Muc luc
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Thai gian ban cé Lam gi ngay sau khi doc

do di lan lwot sdu Phan, moi | thé ghi nhé & Phu luc E va
Phan mé& bang trang giéi biéu mau & Phu luc C
thiéu va so do tw duy

Du ban chon 16 trinh nao, dung bd qua Y 1 va Y 2. Y 1 gittr cho ban khéng dung
nham mo6t m6 hinh 1am hai nguoi tin minh. Y 2 gitt cho ban khéng dat ca khoan
tich lity vao mot 16 hang ma hé théng khéng nuéi néi. Nhitng v con lai gitp ban di
nhanh hon va xa hon; hai y nay git cho ban con dimg dwoc dé di tiép.

Trang ké tiép la so do tu duy ctia chwong Doc nhanh 80/20.

Lai Thé Vi (Dr Land) - laithevuofficial@gmail.com - Zalo 0969 872 012



Siéu Sao Cho Boss — 40 Bi quyét xay hé théng phan phdi online

1 - HOI TIEN TU PAU RA

Khong thudng cho viéc tuyén
Nnguoi

Luat su doc chinh sach trudc
khi tuyén

Nhan dién 6 bay chét ép

2 - SANG SAN PHAM

® Tron trudc, vudng sau

® Tiéu chi 7, 10 dudi 3 di€m thi
loai

® L6 dau ty minh ban hét dugc

3 - TINH GIA NGUQC

@ Dong tién 60/30/10 trén gia lé
® Hé s6 khodng 2 lan: chi tang lé
® Nhép thir khodng 1-2 triéu dong

5 - LEADER BANG CON
NGUOI

® 6 tiéu chi bat budc c6 bang
ching

@ Ai cling bat dau tr nhap thr nhé
@ Hoi khoan nhap I16n Iay tir dau

DOC NHANH

6 - GIU NGUOI MOI

Tuén dau la don hang dau tién
M6i ngudi mdi c6 mét ngudi kem

Lich dao tao c6 dinh méi thang

4 - TU BAN DU MOC

TRUGC

@ Start roi Sales khoang ba thang
® Hoc tro ban khoang 1/10 thay

® Ghi cau héi khach vao s6

BA LO TRINH POC

@ Hai gio toi nay
@ M6t tuan, mdi téi mot gid

® Tron bo, theo bang tra

C

Pung béquaYlvayY?2

So d6 tu duy chuong Boc nhanh 80/20 — sau y cét 16i va ba 16 trinh doc
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BAI TU DINH VI: BAN DANG O PAU TREN
HANH TRINH LAM BOSS?

Muoi phtt véi mét cdy but, dé ban biét nén mé chuong nao trude, thay vi doc bon
muoi chuong réi van khéng biét bat ddau tuw ddu.
Trudc khi bat dau

Bai nay khong cham d6 hay truot. N6 chi gitp ban nhin thidy minh dang ding &
dau, bang con s6 va chir viét tay, thay vi bang cam giac.

To6i dé nghi ban lam bai nay bang but, trén giay, trong mot 1an ngoi khoang muoi
phut. Dung lam trong dau. Con sé viét ra gidy luon that tha hon con s6 nghi tham.

Bai c6 b6én phan:

A bién céc con sé that vé cong viéc kinh doanh hién tai 3-4 phut
B Tw chdm sdu chi s6 va nam tang ctia mot Boss 3-4 phut
C X&c dinh minh dang & tang nao 1 phut

D Tra bang dé chon hai chuwong nén mé trudc 1-2 phuat

C6 ba luat nho khi lam bai:

1. Khéong biét thi ghi “khéng biét”. Mot 6 trong ghi “khong biét” c6 gid tri
hon moét con s6 doan. N6 cho ban biét ngay minh can do cai gi.

2. Ghi con sé cua thang gan nhat, khong phai thang tot nhat. Thang tot nhat
la ky niém. Thang gan nhat mdéi la hién trang.

3. Chua cé thi ghi 0. Chua c6 san phdm, chua c6 dai ly la chuyén binh

thuwong. Rat nhiéu Boss bat dau tir mot trang toan sé 0.

Phan A: Nhiing con sé that

Chép khung duéi day ra gidy hoac in trang nay ra, roi dién.
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PHAN A — HIEN TRANG KINH DOANH (théng gan nhéat)

1. San pham chinh cla toéi:

(chua cé thi ghi y tudng dang can nhaé, hodc "chua cé")

2. San pham nay gidi quyét noi lo gi, cho ai?

3. Gia ban 1é: d/san pham
4. Gid thanh (sadn xudt/nhap vé): d/san pham
-» Hé s6'gid = Gid ban 1é + Giad thanh = lan
5. S6°don t6i tu bdn trong thang: don
6. Doanh s6 t6i tu ban trong thang: d
7. Chi phi c6’dinh m6i thang
(thué cho; lwong, phan mém, dién nuéc): d
8. SO0 khach da mua tir 1an thk hai tro 1én: nguoi
trén tong soé khach ting mua: nguoi
9. S6°dai ly 1é dang nhép hang déu: nguoi
10. SO6°dai ly si: nguoi
11. SO0 leader (nguoi daf duoc nhém riéng): nguoi
12. S6’dai ly da nghi trong 3 thang qua: nguoi
13. San pham dd céd h6 so cong bo/gidy to day da chua?
o Cé obang lam o Chua o Khéng biét can gi
14. VO6n toi saii sang dat vao (khdng phdi tién di vay):
d
15. SO6°gio moéi tuan té6i danh duoc cho viéc nay: gio

bién xong, hay nhin lai ba 6 quan trong nhat.

O s6 4, hé sé gia. Trong khoa hoc, nguoi gidng dat mot méc la “mot vén bon 10i”,

tirc gid béan 1é khodng gdp nam lan gia thanh, dé con da phan chia cho déi ban.

Néu hé s6 cua ban chi khoang hai lan, dung hoang. N6 khong cé nghia la ban

khong lam dwogc. N6 c6 nghia la ban can doc Chuong 19 va Chuwong 21 trudc khi

nghi dén chuyén tuyén nhiéu tang dai ly.

O s6 8, khach quay lai. San phdm khach mua mot 14n roi théi rat khé nudi hé

thong. Néu ty 1é nay thap, hoac ban ghi “khong biét”, hay dat Chuong 17 vao

danh sach doc.
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O s6 12, dai ly da nghi. Néu con s6 nay 16n hon sé dai ly méi vao cung ky, hé
thong dang mat mau.

Cdc méc trén la goi y cta nguoi gidng dé ban tuw soi, khéng phdi chudn bdt budc.

Nganh hang ctia ban cé thé khdc.

Phan B: Banh xe sau nan va nam tang
Sau chi sé cua moét Boss

Nguoi gidng vi sdu chi s6 ciia mot Boss nhu sau cai nan cua mét banh xe. Nan
nao ngan, banh xe lan gap ghénh, du nam nan kia dai dén dau. Chuwong 7 sé di ky
tung nan. O day ban chi can chdm nhanh.

Céch chdm theo thang 10 diém: 10 diém la nguoi ban nguéong mo nhat &
diung chi s6 d6, mot nguoi cu thé ma ban biét. Réi tu hoi: so véi nguoi dy, minh
duwoc may phan muoi?

PHAN B1 — BANH XE SAU NAN (cham 1-10)

Chi so6° Ngudi tham chiéd (=10) biém MOt bang ching
1. Ban hang

2. Uy tin — thuong hiéu cd nhéan
3. bao tao

4. Lanh dao
5
6

. Thich nghi
. Hoc tap

Nan ngan nhat: piém:
Chénh 1éch gilta nan dai nhat va nan ngan nhat:  diém

Cot “mot bang chimg” quan trong nhat. Hay ghi mét hanh vi d& xay ra, khéng ghi
cam nhén: “Thang trudc tw chét dwoc 12 don véi nguoi la”, “DPa day mot ban mdi,
hai tuan sau ban dy tw chot don dau tién”, “Chwa tung dan ai khong an lwong

minh”. Diém khéng cé bang chimg thuong la diém cia mong mudn.

Muoén vé banh xe, hay ké sau duong tir mot tdm (0 & tdm, 10 & dau mat), cham

diém roéi néi lai. Hinh cang méo, viéc can lam cang ro.

Nam tang cia mot Boss
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Banh xe sdu nan do viéc ban lam dwoc. Nam tang do ban la nguoi thé nao
trong mat nhiing nguoi c6 thé di theo ban. Nguoi gidng vé nam tadng nhw nam
vong tron 16ng nhau, tir ngoai vao 16i. O day ban khong chdm diém, chi danh ddu
mot muc.

PHAN B2 — NAM TANG CUA BOSS (danh dad mot 6 moi dong)

Tang (ngoai - 16i) Pang yéd  Tam 6n  Vitng
1. Nang luong o o o
2. Linh hoat — chl dong m m o
3. Kién thic o o |
4. Ky nang o o o
5. Tu tudng — dao dic O O O

Cau tu hdi: "Néd toi la mot dai ly, t6i cbé mubn di theo
mot Boss nhu t6i hom nay khong?" o Cé6 o Chwa cha¢ o Chua
Vi sao:

Cau ty hoéi cubi khung la cdu moi dai ly tiém nang déu ngam hédi khi nhin vao
trang ca nhan cua ban. Tha ban ty hoi trudc.

Nan ngan nhat la ban hang hoac hoc tap Chuong 10

Nan ngan nhat la uy tin Chuong 11, r6i Chwong 36

Nan ngan nhat la dao tao Chuong 24, Chuwong 25

Nan ngan nhat la lIanh dao Chuong 27, Chuong 28

Nan ngan nhat la thich nghi Chuong 9

Tang nang luong “dang yéu” Chuong 8, trudéc moi chuong khéc

Tang tu twéng “dang yéu” hoac cdu tyw hdila = Chuong 11, roéi Chwong 40
“chua”

Bdng goi y theo nan ngan nhdt. Phan D bén dudi sé két hop thém véi tang ban
dang diung.

Phan C: Ban dang 6 tang nao?
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Ca cuén sach chia nguoi doc thanh ba tang. Moi chwong déu cé6 muc “Ban dang &
tang nao?” véi viéc nén lam riéng cho tung tang. Hay chon moét tang, dua trén con
sO cua Phan A, khong dua trén ké hoach.

PHAN C — TANG CUA TOI (chon mdt)

0 TANG 1: CHUA CO SAN PHAM
0 1 con 13 y tudng, hodc da c6 hang mad nhung chua ban ra ngoai
ngudi quen. 0 9-11 déu bang 0.

o TANG 2: PANG TU BAN
P& c6 san phadm va khach that (6 5 > 0). Moi don hoac gan nhu moi
don déu qua tay t6i. Pai ly chua c6, hodc chi vai nguoi quen
lay hang 1é té, chua cé chinh sach ro.

o TANG 3: PA CO HE THONG
Cé bang chiét khau ré rang, cé dai ly nhap hang déu (6 9-10),
c6 hoac dang tim leader (6 11). Doanh s6’°khdéng con chi dén
tlr toi.

Néu ban phéan van gitta hai tang, hdy chon tang thap hon. Chuong viét cho tang
thap hon sé lap nhimg 16 héng ma tang cao hon thuwong mac dinh la da c6. Mot
nguoi “ntra tw ban, ntra c¢6 dai ly” ma chua cé bang chiét khau ré rang thi van nén
coi minh dang & Tang 2.

Ba tang nay khéng phai bac thang danh gid. Nguoi & Tang 1 ¢6 mét loi thé: chwa
phai stra sai.
Phan D: Bang tra, ban nén mé chuong nao trudc

Nhin lai Phan A va Phan B, roi ty hoi: diéu gi dang lam t6i mat ngu nhat lac
nay? Tim hang gan nhat véi cau trad 10i ctia ban trong bang dwdi. Roi tim cét theo
tang ban chon & Phan C. O giao nhau la hai chuong nén mé trudec.

Pi€m yéu nhat luc | Chua c6 san pham | Pang tu ban Pa c6 hé thong

nay

Chua ro nén ban Ch.2, Ch.5 Ch.3, Ch.5 Ch.5, Ch.6
theo mo6 hinh nao

(mé ctra hang, vao

siéu thi, hay tuyén

dai ly online)
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Chua c6 san pham

Pang tu ban

Pa c6 hé thong

Chua chon duoc
san pham, hoac
nghi san ph&m hién
tai khong hop dé lam
hé théng

Nguén hang va ho
so' (nha mdy, mau
thir, cong b6, nhan

hiéu)

Gia va chiét khau

(khong biét dinh gia,
chia phan cho dai ly
thé nao, bién mong)

Tuyén leader (chua
biét chon ai, tung

chon sai nguoi)

Dao tao (dai ly hoi
di héi lai, mo6i nguoi
ban mot kiéu)

Buéi chét si (khong
c6 nguoi nghe, trinh
bay xong khong ai
nhap)

Hé théng dang hut
hoi (dai ly nghi
nhiéu, leader roi,
phéa gia, mau thuan)

So dinh da cap,
hoac dang duoc moi
vao mot moé hinh
nghe “qua ngon”
Ban than mat
nang luong, mat
phuong hudng,
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Ch.13, Ch.16

Ch.18, Ch.16

Ch.19, Ch.17

Ch.22, Ch.23

Ch.10, Ch.24

Ch.38, Ch.33

Ch.8, Ch.26

Ch.4, Ch.6

Ch.8, Ch.12

Ch.14, Ch.17

Ch.18, Ch.15

Ch.19, Ch.20

Ch.22, Ch.23

Ch.24, Ch.25

Ch.33, Ch.34

Ch.26, Ch.39

Ch.4, Ch.6

Ch.8, Ch.9

Ch.15, Ch.17

Ch.18, Ch.32

Ch.20, Ch.21

Ch.23, Ch.27

Ch.25, Ch.26

Ch.35, Ch.36

Ch.31, Ch.29

Ch.6, Ch.37

Ch.8, Ch.40
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Pi€m yéu nhat lic | Chua c6 san pham | Pang tu ban Pa c6 hé thong

nay
khong biét minh lam

vi céi gi

Bdng tra goi y thir tw doc. Poc xong hai chuwong nay, ban cé thé quay vé doc tudn
tw tir Chuong 1.

Vai ghi cht d€ dung bang cho dung:

e« Néu c6 hai diém yéu ngang nhau, hiy chon hang nam cao hon trong
bang. Cac hang duwoc xép gan theo th tw xdy mot hé théng: mo hinh, san
phdm, nguodn hang, gid, réi méi dén con nguoi. Stra dbi ngll trén mot san
pham sai gia thuong chi la chira triéu ching.

« Hang “s¢ dinh da cap” danh cho moi nguoi, ké ca khi d6é khoéng phai
diém yéu nhat. Néu ban dinh tuyén dai ly nhiéu tang, hdy doc Chuong 4 va
Chuong 6 truwdc khi in bang chiét khau dau tién. Mot hé thong lanh manh
kiém tién tir sdn pham dén tay nguoi dung that, khéng phai tir viéc kéo thém
nguoi vao.

« Hang “ban than mat nang luong” luén duwoc wu tién. Néu ban dang kiét
sttc, moi bang tinh trong sach déu sé trong nang né.

e« Nguoi & Tang 3 nén doc thém Chuong 32 vé hop dong va s6 sach, du
diém yéu la gi.

Ghi lai két qua va hen ngay lam lai

Budc cudi cung la chép két qua vao mot cho ban sé thay lai.

KET QUA TU PINH VI — Ngay lam:  / /

Tang cla t6i:

Nan ngan nhat (Phan B1):

Tang Boss dang yéud (Phan B2):
Diém yéd nhat ldc nay (Phéan D):

Hai chuong t6i md trudc: Ch. va Ch.
Mot viéc téi lam trong 7 ngay téi:

Ngay lam lai bai nay (sau ~3 thang): / /
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Héay lam lai bai nay sau khoang ba thang, hoac moi khi budc sang giai doan méi
cua 16 trinh (Phan VI). So ban mdi véi ban cii, ban sé thdy nan ngan nhat thuong
thay doi: kéo dai duoc nan ban hang thi nan dao tao 16 ra; cé doi roéi thi nan lanh
dao bat dau kéu. D6 la dau hiéu ban dang 16m.

Va hay gitr to gidy dau tién nay. Mot nam sau, ban sé hiéu minh da di dwoc bao xa.

Lam Lan 1 bai kiém tra ngay bay gio. Truéc khi 14t sang Chuong 1, hdy mé
Phu luc D va lam 30 cau trac nghiém, khong mé& sach, moi cau dwéi mot phut. Ghi
dép an vao co6t Lan 1 cua phié€u tra 10i; chwa can chdm. Khi doc xong Chuwong 40,
lam lai cd 30 cau vao cot Ldn 2, ré6i méi mé bang dap an. Khoang céach gitra hai

1an sé cho ban biét cuén sach da dé lai gi, va con ché nao phai doc lai.

Biét minh dang diung ¢ dau maoi la mét nwa. Trang tiép theo trdi ca con duong
muodi tdm thdng ra trudc mdt, dé ban dat chdm “téi dang & day” 1én ding chdng
va thdy cong nao dang cho phia trudc.
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